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YTBBPXKJIABAM: /I1/
MAPHUSHA HAWJIEHOBA

AKTYAJIMNBUPAHA CTPATEI'US 3A YIIPABJIEHUE HA PUCKA

3A YYEBHATA 2025 - 2026 1.

I. CbIIHOCT U HEJIM HA CTPATEI'USTA 3A YIIPABJIEHUE HA PUCKA

Hacrosimata Ctpaterus 3a ynpasienue Ha pucka B QY ,,Anexo Koncrantunos*, rp.
HJIOB)II/IB € M3rOoTBCHA B UIIBJIHCHUC HA AKTyaJIM3WpaHaTa MCETOJOJIOTHA W U3UCKBAHUATA Ha
3akoHa 3a (UHAHCOBOTO YINpaBiICHWE W KOHTPod B mybmumunus cektop (3DYKIIC).
P’I)KOBOIICTBOTO Ha MHCTUTyLUATA ACKJIIapupa, 4€ Ta3du CTPATCrusa € B TACHA B3aUMOBPB3Ka C
ONpCACIICHUTC MHUCHUA, BHU3UA W CTPATCTHUYCCKU LCJIWM Ha OpraHusanusiTa. Ta e yJjieCHUu
CHUCTEMHHUSI TIOJXOJ MO OTHOIIEHHWE Ha OIIEHKAaTa Ha MOTPEOHOCTUTE OT U MPOTHO3UPAHETO Ha
YMCHUA, INIAHUPAHCTO W NPHUIJIAraHeTO Ha I'bBKABU MCXAHHM3MHU W HHCTPYMCHTH 3a TAXHOTO
pa3BUTHE Upe3 00pa30BaTEIHUS MPOIEC U HE Ha MOCIEAHO MSICTO OI[EHKATa Ha MPUTEKABAHUTE
YMEHUS U Ha TAXHATa IPUII0KUMOCT HETIOCPEACTBEHO CJIE/] 3aBbPIIBAHE HA YUUIIULIE.

To3u cucreMeH MOAXOJ CBHILIO Taka Cb3JlaBa YCIOBUSA 3a (OpMyJHpaHe Ha SICHH,
KOHKPETHH M M3MEPUMHM LI€JIH, OCUTYPEHH C KOHKPETHH IO PasMEP U M3TOYHUK PECYPCH, B
CBHOTBETCTBUE ChC CBHILECTBYBAILIMTE HOPMATHBHU M3HUCKBAaHUS U J00pH mpakTuku. IIpeasun
3HAUEHUETO Ha IPABUIHOTO LEJENOojaraHe TEe3W OTIOBOPHOCTH €a KJIKOYOBH 33 PEATHOTO
(YHKIMOHMpaHE Ha YIPABJIEHUETO HA PHUCKA.

YacT OT OTTOBOPHOCTTA MO LeJIeNojIaraHe € yTBbpkAaBaHeTo Ha CTpaTernyecku IUiaH,
KOWTO Jla OTpa3siBa OOIIUTE (CTpAaTeTHYECKU) IeJIM Ha oOpa3oBaTeIHaTa MHCTUTYIUS U Ja ObJe
ChIVIACYBaH C IeNUTe Ha JApYyrd Bb3aoBH opranuzauuu (MOH, HIIO u gap.), ¢ nenu Ha
HAallMOHAJIHO, CCKTOPHO WJIMW PETUOHAIHO HHBO, O6XBaHIaHII/I I[efIHOCTTa Ha HIKOJKO
opranuzaiuu 1 ap. CTpaTerMuecKusT IUIaH ciefBa Ja oOXBallla MEepuoJl He MO-MalbK OT 3
roguHU (3a pasnopeiauTeNnuTe ¢ OHJKET, MOXe Ja ObAe CbhIJacyBaH IO BpEME ChC
CpeAHOCpOUYHaTa OOKETHA MTPOrHO3a, U3rOTBEHA CHIVIACHO 3aKOHA 3a MyOJUYHUTE (PUHAHCH) U
Jla ce Jopa3BHBa €KEroHO B FOJUIIHHU (OTIepaTUBHU) IIJIaHOBE.

L[eJ'ITa Ha CTpaTeFI/ISITa 34 YIPaBJICHUC HAa pHCKa € Ja OIIMIIC CTAallUTC, MPE3 KOUTO
npeMruHaBa NpoHCCHT IO YIPABJICHUC Ha PHUCKA, UIIOJI3BAHUA NOAXOJ, OTTOBOPHHUTC JIMLAa
(CprKTypI/I, KBIACTO € HpI/IJ'IO)KI/IMO) U OCHOBHHUTC HM3UCKBAHHA KbBM IIpOICCAa U Ja IoAromMara
AUPCKTOPA U OCTAHATIUTC CIIYXKUTCIIN TP OCBIICCTBABAHC Ha (I)yHKI_II/II/ITC HUM, CBBbpP3aHHU C:

L4 I/IIleHTI/I(I)I/II_II/IpaHG 1 OLCHKAa Ha pUCKOBCTEC, 3aCTpallaBaliy IOCTUTaHETO Ha LCIIUTE;

e ompeensHe Ha MOJXOJSIIM JCHCTBHS B OTrOBOpP Ha Je(QHUHUPAHHTE OCHOBHH
PHCKOBE;
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® JIOKYMEHTHPAHE Ha PE3YJITATUTE OT YNPABICHUETO HA PUCKA.

Crparerusita BBBEXKJAa CTAHJAPTU3UPAH IMOAXOJA 3a YIpaBJICHUE HA pPHUCKA, KOWUTO
MO3BOJISIBA HABPEMEHHO MPEANPUEMAHEe Ha aJeKBATHU JCUCTBHS CIPSMO HUICHTH(PUIIMPAHUTE
PUCKOBE, 3acTpalllaBalid nocturaHero Ha uenute Ha OY ,,Ajleko KoHcTaHTHHOB®, rp.
IlnoBauB.

CTaHI[apTI/ISI/Ip aH I10X0J O3HadaBa.:

e EnunHHa TeopeTu4yHa 0a3a M TEPMHHOJIOTHs: OoOmIoNpUeTa ACPUHUIMS 33 PHUCK,
eMHHA CHUCTeMa 3a WACHTU(ULIMpaHe, OLIEHKAa U KOHTPOJ Ha PHUCKOBETE M OCHOBHM €Tamu
(cTBIIKM) Ha MpoIeca MO YIpaBJICHUE HA PUCKA;

e OO0mONPHIOKMMA METO/I0JIOTHS 32 MIEHTH(HUIUPAHe U OLleHKA HA PUCKOBeTe —
METO/0JIOTHATA CE Ipuiara OT BCUYKH CIYXKHUTEIN B 00pa3oBaTeIHaTa HHCTUTYLIUS;

e Pa3OupanHe 3a BB3MOXKHHUTE peaKUMM B OTrOBOP Ha PHCKA: OrpaHUYaBaHe,
IPEXBBPISHE, TOJIEPUPAHE M IIPEKpaTsBaHE Ha pHUCKA, B3E€MaHE HA pELICHHUE OTHOCHO
HOIXOAdAIIaTa peakiyss M NpeANpUeMaHeTO Ha KOHKPETHU ACWCTBUS B IOJKpena Ha ToBa
pelieHue;

e OmnpenesisiHe HA POJISITA U OTTOBOPHOCTUTE HA PUCK MEHUIKBPA;

L4 HpI/IeMCTBeHOCT Hu yCTOﬁ‘lHBOCT Ha JeiiHOCTHTE: YHOpaBJICHUCTO Ha pHCKa €
HCIIPCKbCHAT U JUHAMHUYCH IIPOLUCC, OTHACAIL CC 10 BCUYKHU JEMHOCTU 1 HUBA B opraHu3anusAara.
AIIGKBaTHOTO YOpaBJICHUC Ha pPUCKAa HM3HMCKBAa pPCEIAOBHA KOMYHHUKAIHMA, MOHUTOPUHI' U
AOKJIaABAHC HA PE3YJITATUTE OT IIpoHecCa IO YIIPaBJICHHUC HA pUCKaA.

[enute Ha CTtparerusra 3a ympasieHue Ha pucka B OY ,,Ajieko Koncrantunos®, rp.
IlsioBaMB ca CBbpP3aHH C:

e l3rpaxiaHe Ha chb3HAHHE W pa3OUpaHe 3a Mpolleca MO YIPaBICHUE HAa PUCKA CPe.
CITY)KUTEIUTE;,

e l3rpaxkxnane Ha OpraHM3alMOHHA KYyJITYypa 10 OTHOILIEHUE Ha YIIPaBICHUETO HAa pUCKa
U Ha OTTOBOPHOCT, CBbP3aHa C YIPABJIEHUETO HA PUCKA CPEJl CIIYKUTEIUTE;

e (OOxBalllaHe Ha BCHYKU PUCKOBE U Ha TAXHOTO JOOpPO YNpaBiI€HUE B PAMKHUTE Ha PUCK
aneTuTa;

° BHC,Z[pSIBaHC Ha YIIPABJICHUCTO Ha PHUCKA KAaTO 4YaCT OT Hponeca IO B3EMAHC Ha
CTPATCTUYCCKU U ONICPATHUBHU PCHICHUS, KATO TOBA BKJIKOYBA CBBP3BAHC HA I/IJIGHTI/I(bI/IIII/IpaHI/ITC
PUCKOBC W KOHTPOJIHU ,ZLCI\/’IHOCTI/I CbC CTPATCTUYCCKUTC W OINCPATUBHUTE HECJIU KATO 4YaCT OT
mnmpomneca 1o roJuIHoO IjIaHUupaHe;

e JlocTurane Ha CHOTBETCTBHE C M3MCKBaHUATA Ha wi. 8§ oT 3akoHA 3a (PMHAHCOBOTO
ynpaBieHue W koHTposn B mnyOmuuHus cektop (3PYKIIC) 3a TogumuHo mokiajgBaHe 3a
(GYHKIIMOHUPAHETO, aJeKBAaTHOCTTA, €(QUKACHOCTTa M €(QEKTUBHOCTTA HAa CHCTEMUTE 3a
¢unancoBo ynpasnenue u KoHTpos (COYK).

Crparerusita 3a yrnpaBJICHUE Ha PUCKAa C€ YTBBPK/IaBa OT JTUPEKTOPA U 3aTBIHKUTEITHO
MOJUIeKM HAa MOHUTOPUHI M €BEHTYaJIHA aKTyaJlu3alus HAa BCEKU TPU TOJWHHU WU MpHU
MEKIyBPEMEHHO HAaCTBIIBAaHE HA CHIIECTBEHU IPOMEHH B PUCKOBATa Cpeaa.
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II. ObIl IIPETJVIEL HA NMPOIIECA IIO YIIPABJIEHUE HA PUCKA B OY
»AJIEKO KOHCTAHTHUHOB*, I'P. IIVIOB/I1B.

1. Jepunnunn
1.1. YnpasJiieHue Ha pucka

JebunnnusaTra 3a ynpaBJICHHETO Ha PUCKa ce ChAbpXa B Wi. 12, an. 2 Ha 3akoHa 3a
(UHAHCOBOTO yIpaBJIEHUE U KOHTPOJI B IyOJIIMYHUSI CEKTOP: ,, ¥YnpasieHuemo Ha pucka 6Kkio4ed
uoenmughuyupaHre, oyeHsgame U KOHMPOIUPAHE HA NOMEHYUATHU CbOUMUS UIU CUMYayuu,
KOUmMo mozam 0a NOGIUAAM HEe2AMUBHO GbpX)y NOCMuU2aAHe yeaume HaA Op2aHu3ayuama, u e
npeoHasHaweno 0a 0ade pasyMHa Y8epeHoCm, Ye yeiume we o6voam nocmucHamu. *

VYipaBieHneTo Ha pucka € JUHAMHUYEH MpOIec, KONTO clie[iBa Jla OCUTypsiBa J100po
pa3OupaHe Ha NMOTEHIMATHUTE 3aIllaxu, AEMCTBUS WIM CHOUTHS, KOUTO MOraT Ja IOBIIHUSAT
OTPHIIATEIHO HA CIIOCOOHOCTTAa Ha 0Opa3oBaTeIHATa WHCTUTYLHS Ja MOCTHUTHE CBOUTE IEIH,
KakTO M HAaBPEMEHHOTO UM HJIeHTH(HUIUpaHe, MpeanprueMaHe Ha TMOAXOAIIN ACUCTBUS 3a
ympaBiieHue, HaOIIOACHNE U JJOKJIaIBaHE.

1.2. Puck

PuckbT € Bb3MOXKXHOCTTA Jla HACTHIIN C"b6I/ITI/IC, KOCTO HLIC IMOBJIMAC BBPXY IMMOCTUT'AaHC HA
OCJIUWTC Ha oOpraHu3anysTa. Puckst ce H3MEpBa C HCEIOBHUA e(l)eKT H C BCPOATHOCTTA OT
HACTBIIBAHCTO MY.

1.3. Puck anerur

Puck MeHuWmXBPBT, ¢ OJOOpPEHHETO HA JUPEKTOpa Ha oOpa3oBaTesHaTa MHCTUTYLUS,
ofpesieNsl pUCK ameTuTa Ha oOpa3zoBaTelHaTa MHCTUTYLHUA. PUCK aneTuTsT ce JeguHupa KaTo
HUBOTO Ha 3aCTPalLIEHOCT, KOETO 0Opa3oBaTeHaTa HHCTUTYLIUSA MOXe Ja mpueme, 6e3 na 0b1e
3aIIalIeHO NTOCTUTaHETO HAa CTPATErMYECKUTE U OllepaTUBHUTE Lend. HUBOTO Ha puck amernra
MMa MPAKO OTHOUIEHHE KbM pEeaKLuATa CIPsAMO JaJ€H PUCK, T.€. IbPBO JaJId OpraHU3alMsTa 1
OTpaHU4H, IPEXBBPIIU, TOJIEPHPA WM IPEKPaTH PUCKA U BTOPO, KaK U Ype3 KaKBU JIEHHOCTH I11e
ObJe n3pa3eHa Ta3u peakuus. Peakuusara KbM pHUCKa € B IpsiKa BPb3Ka C PUCK aleTuTa.

2. Posiu 1 OTTOBOPHOCTH

JupekTopbT Ha o0Opa3zoBaTeqHAaTa MHCTHTYLHMS OTrOBaps 3a OpPraHU3MpPaHETO |
OCBIIECTBSIBAHETO HAa (DMHAHCOBOTO YIIPABJIEHHE M KOHTPOJ B OOpa3zoBaTelHaTa MHCTUTYLUS
Opy CHa3BaHe Ha MPUHIMIIKATE 32 3aKOHOCHOOPA3HOCT, NOOpO (HUHAHCOBO YyHpaBieHHE U
npo3paydocT. Ciykutenure B oOpa3oBaTelHaTa MHCTUTYLHUS OTIOBapsT U C€ OTUUTAT IpeN
JUPEKTOpa 3a CBOSITA AEWHOCT MO OTHOIIEHHE Ha (PMHAHCOBOTO YTNpaBI€HUE U KOHTPOII. (WiI. 3,
an. 1 u 2 or 3OVYKIIC)

2.1. IupexTop Ha OY ,,Anexo Koncrantunos*, rp. Il.ioBaus

WnentudunmpaHero, OLEHKAaTa M YHOPaBICHWETO Ha PHUCKOBETE, 3acTpallaBally
MIOCTUTAaHETO HA IIEJIUTE € YacT OT yNPaBIEHCKaTa OTTOBOPHOCT Ha JUPEKTOPA, ChIVIACHO Wi. 7,
an. 1 or 3OVYKIIC. [Ipensua ¢axra, ye UMEHHO AMPEKTOPHT OINpenens ,,TOHAa Ha BbpXa“ B
OopraHuzanusTa, TpsOBa Ja JEMOHCTpHpa C MOBEICHHETO CH pa30HpaHe Ha BAXKHOCTTa U
MOJIKpena 3a JEHHOCTUTE IO yIpaBlieHWe Ha pucka. Ilpu peammsupaHe Ha TO3M acHeKT OT
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YHOpaBJICHCKATa CKU OTTOBOPHOCT AUPCKTOPHT MMa aHTAXJKUMCHT 3a:

° OCI/IprﬂBaHe Ha YCJIOBHUA 3a HU3IIOJ3BAHECTO Ha 0611[0 BB3MNPUCTU MOJCIN U PAMKH 34
YOpaBJICHUC Ha PUCKAa M BBTPCHICH KOHTPOJ C HOCI MOAABPIKAHC HAa HAACKIHA
CHUCTEMA 3a BBTPCIICH KOHTPOJI;

e OcurypsiBane Ha ycJioBus 3a (popmasiHaTa OleHKa Ha PUCKA MMOHE BEIHBK TOJIUIITHO;
e OnmoOpsiBaHETO HA PHCK - allETUTA 10 CMHUCHIA Ha Ta3u CTpaTerus;

e OcwurypsiBaHe Ha YCJOBHS 32 SICHO KOMyHUKHpaHe Ha Ta3u CTpaTerusi 10 BCUYKH
CIy)KHTEIH C 1€ HEHHOTO BBBEXKJAaHE B OpraHM3alMOHHATAa KyJATypaTa Ha
oOpa3oBaTesnHaTa UHCTUTYLIMSL.

2.2. Puck MEHHKBP

CobriacHo MOZCJIa Ha TPUTEC JIMHUH Ha 3alllMTa U VkazaHnusra 3a YIpaBJICHHUEC Ha pUCKa B
OpraHu3aluruTe OT Hy6JII/I‘~IHI/I$I CCKTOP PHKOBOJACTBOTO HA OpraHu3alusaTa yCTAaHOBSABA HCfIHOCTPI
o ymnpaBJICHUC Ha pPHUCKA, KOWUTO Ja IMOMOTHAT IMPU U3rpaKAaHCTO /M MOHUTOPHUHIA Ha
KOHTPOJIMTC Ha IIbpBAaTa JIMHUA HA 3alllUTa.

JupektopbT Ha oOpa3oBaTelHaTa HMHCTUTYLMST HOMUHHpPAa PUCK MEHHUKBD (PHUCK
PBHKOBOJIUTEN UJIU CITy>KUTEIN 110 YIPaBIEHUE Ha PUCKa). 3a J1a pa3noJjiara ¢ Hy>kKHata Mo3uIus 3a
U3ITbJIHEHNE HAa (QYHKIIMHUTE CH, PUCK PHKOBOAMTEIAT € JIHKEH Jla TI03HaBa J00pe CTPYKTypara
U JIEHHOCTTa Ha OpPraHU3alusATa, HEWHUTE CTPATETMYECKH U TOAMILIHU LIEJU, KaKTO U J1a uMma
MIO3HAHMS 32 CHUIHOCTTA Ha Ipoleca Mo yrpasieHue 1no pucka. CiryKuTen 1o ynpabJjieHHe Ha
pHCKa e 3anpsiH ATaHAcOB - 3aMECTHHK-JIMPEKTOP 10 aJMHHHCTPATHBHO-CTONAHCKATA
aeiinoct B OY ,,Anneko KoHCTAHTHHOB.

Puck MCHU/KBPBT UMa OTTOBOPHOCTH I10:

1. C’L3I[aBaHe Ha OpraHusanusd 3a pa3pa60TBaHe Ha CTpaTel"I/ISITa 3a YIIPaBJICHUC Ha
PUCKA, CbOTBECTHO HEHHaTa AKTyaJIn3anus.

2. Koopaunupane, opranuzupase v HH(OpMaIMOHHO o0e3revyaBaHe Ha JeHHOCTUTE O
UACHTU(UIIMPAHE U OIIEHKA HAa PUCKA U OIpe/iessiHE Ha PeaKI[Mi Ha PHUCKa.

3. OcurypsiBaHe OTpa3sBaHETO Ha PHUCKOBETE U TAXHATA OLICHKA, HA PE3yJITAaTUTE OT
W3BBPIICHUTE 10 YNPABICHUE HA PUCKA JIEUCTBUS, CPOKOBETE, B KOUTO JIEHCTBHATA
me ObJaT OpeanpueTH, U OTTOBOPHHUTE JIMLA B CIELHAeH JOKYMEHT — PHUCK
PEruCTBpP, KAKTO M J1a C€ OJICUTYPH HETOBOTO PEAOBHO aKTyaJIU3HPAHE.

4, HOI[HOMaFaHC PBKOBOACTBOTO Ha OpTraHU3alUATa IIPpU ONPCACIAIHEC HAa PUCK-AIICTUTA
M JaBaHC HA YKa3daHHs OTHOCHO IMPUCMIIMBUTC HUBA HA PUCK.

5. Merononornyecku (QYHKIMM 1O YOpaBlIeHHE HAa pUCKA — TMOJIOMara€e u
KOHCYJTHpaHe ,,COOCTBEHUIIUTE Ha pUCKA™“ MpH MpHIAraHeTo Ha METOAUTE U
TEXHUKATE Ha WJEHTU(UIMpAaHE M OLEHKAa Ha pUCKAa M TpU OIpeleNsHe Ha
peaKuuTe Ha PHUCKa.

6. Koncyntupane, opranusupaHe U MpoBeXJaHe HA OOy4YEHHs IO TEMH, CBBP3aHH C
YIPaBJIEHUETO HA PUCKA.

7. OpI‘aHI/IBI/IpaHe U KOOpAUHUPAHC oOMsIHaTa Ha 3HAHUS U HH(bOpMaLII/IH 1O OTHOIICHUC



"ATEKOKOHCTAHTVHOB' =+

OCHOBHO yyunuwe 35N

Mnoeaue 4000 yn. ,boxupap 3opaskoB” Ne 3a, Ten: 032/ 62 56 73, e-mail: karnegy@alekoplovdiv.bg

Ha yIPABJICHUETO HA PUCKA MEXIY TPUTE JIMHUU HA 3aILMTA.

OpranusupaHe OCBIIECTBABAHETO HAa MOHHUTOPHMHI Ha YIPAaBJICHHUETO HA PHUCKA.
[lenTa Ha MOHUTOPHHTA € J]a C€ YCTAaHOBHU JAJIM CJIe/] NpUJIaraHeTo Ha u3OpaHara
peakuus, pUCKbT € OMJI HaMaJIeH 0 MPUEMIIMBO 3a OpraHU3alMaTa PaBHHUIIE U aKO €
HEoO0X0IuMO Aa ce m30epaT MOAXOSIIM JOMBIHUTENHU JeicTBusi. B pesynrar ot
MOHUTOPHHIA, YIPABICHUETO HA PUCKA ce HaOJIr0AaBa HEIPEKbCHATO Ha BCEKH €IMH
eTar, KaTro 4acT OT OOIIMs MpOILeC Ha YyIpaBJiCHUE, 3a€AHO C TEKYIIUTE MPOMEHH,
KOMTO MOrarT Ja IMOBIUSAT Ha ILEJUTe WIM Ha BB3MOXKHOCTTA Te Ja ObaaT
NOCTUTHATH, 32 J1a MPHUI00He YBEPEHOCT, Y€ MPOLECHT MO yNpaBlieHUE Ha PUCKa €
e(heKTUBeH 1 e(huKaceH.

JlokiianBaHe Ha PBHKOBOJUTEINS HA OpraHu3aluaTra Ha 00001ieHa uHpopmanus Mo
OTHOILIEHHE YNPABJIECHUETO Ha pucka noj ¢opmara Ha ortdetu. Ilpu HeoOXxoxumocT
OT MpeanprueMaHe Ha KOpUI'Mpallu I[CﬁCTBPISI, B pE3yjTaT OT MOHUTOPHHIA, PUCK
MEHM/UKMBHTBT JIOKJIaJBa Ha PbKOBOJUTENS HA OpraHU3alMaTa M OpraHu3upa u
KOOpAMHHUpA TAXHOTO pa3paboTBaHe, B CbOTBETCTBUE cbC CrpaTterudara 3a
yIpaBJIeHUE Ha PUCKA.

2.3. PpkoBOACTBO Ha 00pa3oBaTe/JHATA HHCTUTYLHSA

Bcuukn y4acTHULIKX B PBKOBOACTBOTO €Ca OTT'OBOPHHU 3a YIIPABJIICHUCTO HA PUCKOBETC B
PAaMKHUTC Ha CBOUTC JEUHOCTH U IIponcCu. Te OTroBap:iAT 3a OIIPCACIIAHCTO Ha LEJIW B 3BCHATA,
KOHUTO PBKOBOIAT KaTO pa3pa60TBaT n Inpwuiiarar OICpaTUBHHU IIJIAHOBEC. ChOTBETHHTE
CIIY)KUTCIIM HOCAT OTrOBOPHOCT 3a I/I,HCHTI/I(bI/H_II/IpaHeTO, OLICHKAaTa W YHOPABJICHUCTO Ha
PHUCKOBCTEC, 3acTpaliaBallld IIOCTUTI'aHCTO Ha OCJIMTC Ha OpraHu3aluAaTa. OTFOBOpHOCTI/ITe UM IIO
OTHOIIICHHUEC Ha YIIPABJICHUCTO Ha PUCKa BKJIKOUBAT CIICAHOTO:

Wnentudunrpane Ha 3HAUUMUTE PUCKOBE HA HUBO OPTaHHU3aIHs.
OrieHKa Ha BIMSHUETO HA T€3W PUCKOBE BHPXY MOCTUTAHETO Ha ONEPATUBHUTE 1IEITH.
OrneHka Ha BEpOSITHOCTTA PUCKOBETE /1a c€ COBIHAT.

BbBexkiaHe Ha aJeKBaTHM KOHTPOJHHU JEHHOCTH (KOHTPOJIM) 3a YIpPaBJICHHE Ha
PHUCKOBETE U OCUTypsiBaHE Ha €()eKTUBHOTO UM IIpUJIAaTaHe.

[Ipernen Ha moKkiana 3a yIpaBlIeHHE Ha pUCKa B paMKHUTE Ha oOpa3oBaTeiHaTa
WHCTUTYIUSI U TapaHTUpAaHE, Y€ BCUYKM 3HAYMMHU PHUCKOBE CE€ YyIpaBisBaT IO
e(heKTUBEH HAYHWH.

O6o0maBane Ha WHpOpPMANUITA 32 CHIIECTBEHUTE PUCKOBE, Ha 0a3a Ha KOWTO ce
W3TOTBS LSITOCTEH PUCKOB MPOQIII Ha HUBO OpraHU3aIusl.

HpeI[OCTaB}IHC Ha I/IH(i)OpMaL[I/IH U NOPCIIOKCHHUA 3a HeO6XOIII/IMI/I JENCTBUS IIO
YHOpaBJICHUC HAa PUCKa U BBBCKJIAHC Ha KOHTPOJIHU JEHHOCTH B CJIy4auTe, B KOUTO
CBbOTBCTHHUTC PCIICHHA OTHOCHO PpCAKIUA CIIPSAIMO pHUCKA Ca U3BBH IIPABOMONIUATA
M.

2.4. Caxyxurenu

CJ'IY)KI/ITGJ'II/ITQ Ha 06pa3OBaTenHaTa HHCTUTYLUSA HU3MBIHABAT BCUYKHW BB3JTOXKCHU OT
CbOTBCTHHA PBKOBOIHUTCII HeﬁHOCTH, CBBbp3aHU C IpoHeca II0 YIHIPAaBJICHUC Ha pHUCKA U
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IpUTEXaBaT A00po pazbupaHe 3a AEUHOCTUTE CH, KAKTO M 0a30BU MO3HAHUS, YMEHHS M OIUT 32
OLICHSIBAHE U yTIPaBJIEHNE HA KOMIUIEKCHA PUCKOBH (PAKTOPH.

2.5. BbTpeluieH oauT

3BEHOTO 3a BBTPEIIEH OAWUT B I'bPBOCTENECHHMS paszlopeAuTeN ¢ OroakeT (korato e
IPWIOKHUMO) € B CbCTOSIHUE J1a MOANOMOTHE MHCTUTYLMSTA 33 IIOCTUIAHE Ha LENHUTE U, KaTo
[P KOHKPETEH OJMTEH aHTaXMMEHT OLICHSBA aIeKBaTHOCTTA M €()EKTUBHOCTTA IO OTHOIIEHUE
UICHTU(PUIMPAHETO, OLEHSIBAHETO M YNPABIEHHUETO HAa pPHUCKa OT PBKOBOJICTBOTO Ha
UHCTUTYLIUSATA.

3BEHOTO 3a BBTPCIICH OJUT B HIBbPBOCTCIICHHUA Ppa3snopcauTel C 6IOI[)KGT HE €
COOCTBEHMK Ha PHUCKOBETE 3a MHCTUTYLUATA 1 HC HOCH OTTOBOPHOCT 3a YIIPAaBJIICHHUETO M.

III. MTPOLEC 110 YIIPABJIEHUE HA PUCKA

[IporechT 1o yrpaBieHUE Ha PUCKA € MEXAaHU3bM 33 B3€MaHE Ha pPEIICHUs, Ype3 KOUTO
pecypcuTe Ha MHCTUTYLMSTA CE Pa3lpeAciiaT Taka, 4e J1a ce MOJyYd ONTUMAIHO TPETHUPAHE Ha
pucka. YTNpaBlIeHUETO Ha pUCKa BKIIOYBA MJICHTU(PHUIIUPAHE, OIEHSBAHE M KOHTPOJMPAHE Ha
MOTEHILIMATHU ChOUTHUS WM CUTYyallud, KOUTO MOTaT Ja MOBJIHSISAT HETAaTUBHO BBPXY MOCTUTAHE
LEeIUTEe Ha MHCTUTYLMSTA, U € MPEAHA3HAuYEHO Ja JaJe pasyMHa YBEPEHOCT, Y€ ILIeJIUTE ILIe
ObJIaT MOCTUTHATH.

OcHOBHHUTE eTanu Ha Ipolieca 110 yIpaBJIeHHEe Ha PUCKA ca OIMHMCAHM JAETAIHO 1M0-10Iy:
1. Ch31aBaHe Ha yCJIOBHA 32 YIIPaBJIeHHE HA PUCKA
1.1. Onpenensine Ha neJauTe

OcHoOBHa npeanocTaBka 3a e(eKTUBHOTO YIPABJICHUE HA PUCKA € ONPeIeNIIHETO Ha SICHU
e U TSIXHOTO pa3bupane. [IpaBUIHOTO MIeHTH(ULMpPaHE HAa PUCKOBETE € HEBB3MOXKHO Ja
ObJle M3BBPILIEHO, aKO B OpPraHM3aLMATa HE € BBBEJECH aJCKBaTE€H MpOIEC Ha LieJernoiaraHe.
[lenute TpsiOBa na ObAAT pa3dpaHu OT BCUYKU PHKOBOJUTENN U CIYKUTEIH B OpraHU3allUATa,
3a J]a c€ OCUTYPH TAXHOTO MOCTUTAHE Ype3 U3IThIHEHUE Ha KOHKPETHH ACWHOCTH | 33/1a4H.

0Y ,,Aunexko Koncrantunos®, rp. ILlIoBauB €XerogHo onpenesns UeanuTe, JeHHOCTUTE
W pe3ysTaTuTe, KOUTO TpsiOBa Aa ObJAT MOCTHUTHATH B TporpamHusi OroxeT. CiemnoBaTerHo
3aIbJDKUTETHA OTIPAaBHA TOYKA 3a MIACHTHU(UIIMPAHETO HAa PUCKOBETE Ca IIENIUTE, 3aJI0KEHU B
YTBBPACHUS OIOKET, B T.4. LIETIUTE U 33J]a4UTe Ha ChOTBETHUTE 3BeHA. Beska mocraBeHa 11el,
KOATO TpsiOBa na ObJe MOCTUTHATA Mpe3 rojJuHaTa (BKIIOUMUTETHO, KOTaTo TS IPEACTaBIIIBA
MEXIMHEH eTalm OT IBJITOCPOUYEH MPOEKT), ClieBa Ja OTroBapsi Ha H30pOCHUTE MO-JI0ITY
kputepun (Hapuyanu SMART):

e S (Specific) — menra TpsOBa 1a € ICHO U TOYHO OMPE/IEIICHA,;
e M (Measurable) — nenta Tps6Ba 1a € U3MEpUMa;

e A (Attainable) — menta TpsOBa 1ga € OOEKTHBHO TOCTH)KMMA, C OTJIE]
o0cTosITeNICTBATa U Pa3I0JIaraeMHUTE PECYPCH;

e R (Realistic) — menra TpssibBa ga e oOBBp3aHA C KOMIETEHTHOCTTa U
po)eCHOHATHUS OTTUT Ha CIIYKUTEIUTE U C BPEMETO 32 HEMHOTO M3ITbIHCHUE;
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e T (Time-bound) — menra TpsiOBa na e dopMmyiaupaHa ¢ OINPEICICH CPOK 3a
U3IbJIHEHUE;

KpaTtkocpounute 1enu Ha oOpa3zoBaTesiHaTa MHCTUTYIHS CE ONPEAENSAT B ONEPATUBEH
TOJIUIIEH IJIaH, U3TOTBEH Bb3 OCHOBA Ha IiesiuTe, GOpMyJIMpaHu B yTBbpACHUS Or01KeT. B Hero
ce AeQuHHpAT KpalHUTE CPOKOBE 3a H3MBJIHEHHETO Ha IEJIHUTE, ChOTBETHUTE ACWHOCTH H
OTTOBOPHUTE CIYXHUTEIM, CPOKOBETE M OTTOBOPHOCTHTE 33 OTYUTAHE HA W3MBIHEHHUETO.
AHanu3bT HA HANpeabKa MO TMOCTUTAaHETO Ha IEJIMTE C€ HW3BBpIIBAa Ha 0azara Ha SCHO
ONpeIeJICHU UHIUKATOPU (KPUTEPHUH), CHIVIACHO KOUTO KbM KpallHUS CPOK C€ Oompenens Haiu
LIEJITA € TIOCTUTHATA YCIIELIHO.

1.2. Onpenesisine HAa PUCK MEHHUKMBHTAa H OTTOBOPHOCTHTE MO YNpaBjieHHE Ha
pHCKa

OcHOBHUTE TPaBOMOIIMS Ha PHUCK MEHUDKbpa ca pasrmienanun B paszgen Il ot
Hacrosimiata Ctparerusi. B Metonuueckure nacoku mo enementure Ha COVYK u B Ykazanusita
3a ympaBJeHHE HAa PHUCKA B OpPraHU3AIMHUTE OT NYOJUYHHUS CEKTOp CBIIO CE€ ChIbPXKAT
JIOCTaThYHO HACOKM IO OTHOUIEHHWE Ha W3MCKBAaHUATA W IPOLECA HAa ONPEAENSHE Ha PHUCK
MEHUKMBHTA U 110 ONPEAEIISIHE Ha OCTAHAJIUTE OTTOBOPHOCTH I10 YIIPABJIECHUE HA PUCKA.

2. YnpasjieHue Ha pucKa

JeliHOoCTHTE MO YNpaBJICHUWE Ha pUCKA CleaBa Ja CBeAaT [0 NPUEMIIMBA HUBA
CBIIIECTBEHUTE PHCKOBE, KOMUTO OMXa MOIJHM Ja 3acTpaliaT IOCTHTAaHETO Ha LEJIUTE Ha
oOpa3oBaTenHaTa HHCTUTYIIUS WM Ja MOBIHSSAT HETaTUBHO Ha e(heKTHUBHOCTTA, epukacHOCTTa
W/WIA WUKOHOMHYHOCTTa HA PECypCcuTe, W3MONM3BaHM 3a IIOCTHTAaHETO Ha Te3W Ielu.
UnentudunmpaneTo Ha pHUCKOBETe, TpsAOBa Ja c€ W3BBPIIM IO OTHOIICHHE Ha BCSIKa
CTpaTerMuecka WJIM oOlepaThuBHa 1ed. AKO OTAETHUTE COOCTBEHHMIIM Ha pHCKa B
oOpa3oBaTenHaTa MHCTUTYIUS ca JAedUHUpaNd CBOUTE OINEPATUBHM II€TH 3a IMOCTHTaHe Ha
CTpaTernuecKuTe LeIu, HISHTUDHUIIUPAHETO Ha PUCKOBE 10 BCSAKA ONEpPaTUBHA e e OCUTYPH
Y HY>KHaTa JIETaliJTHOCT Ha YIPABJICHUETO HA PHUCKA.

[Tpe3 To3u eTanm puck cOOCTBEHULIUTE TPsAOBa J1a MIEHTHU(GULIUPAT NPUCHUIUTE PUCKOBE,
KOMTO OMXa MOTJIM Jia MOBJIMAAT Ha MOCTUTAHETO Ha BCKA OT/IEIHA ONEpPAaTUBHA 11eJT OT CIHUCHKA
Ha uenure. [lpu wupeHTHPUUIUpAHETO HA pPUCKOBETE, 3acTpallaBallld IOCTHTaHETO Ha
MOCTaBeHMUTE 1M, € OT KJIKYOBO 3HAUYEeHUE Jla ce 0OXBaHAT BCHUYKH aCIEKTH Ha cpejarta, B
KOSITO CBUIECTBYBa OPraHM3ALUATA, HA camMaTa OpraHu3alUs U Ha JeHHOCTTa U. 3a menTa ce
U3MOJ3BAaT  MPEIBAPUTENIHO YCTAaHOBEHM KJIacHU(PHUKAallMd Ha PHCKOBETE, Karo IpHu
UACHTU(PUKAIMATA PUCK-COOCTBEHUIIUTE MPErIekAaT U padOTAT 10 BCUUKU KaTETOpUH, C LIel
UACHTU(PUIIMPAHE HA CHIECTBYBAIIUTE PUCKOBE OT Pa3IMYHU KaTETOPUH.

Haii-BaxHara kiacudukalus Ha pUCKOBETE pa3/ielisi PUCKOBETE Ha BbTPEIIHN U BHHIIIHU
3a OpraHu3aIusITa.

V" BBbHIIHH PUCKOBE — PUCKOBE, CBHP3aHU C BHHIIHU 00CTOATENICTBA, KATO HATIPUMED:
HNOJUTUYECKH CBOWTHS, 3aKOHOJATEIHM TPOMEHH, T[aHIEMHUH, IPOMEHU B
UKOHOMMKATa, TPUPOIAHHU SBJICHMS, BBHIIHM OpraHu3alii — MapTHHOPH,
KOHTPareHTH, MEAUH U Jp.
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v' BbTpelmiHH PUCKOBE — PUCKOBE, CBbP3aHH C MMPABHO-OpraHW3allMOHHATA (BopMma,
cnenudukara Ha JeHHOCTTa M TIpolieca Ha paboTa Ha OpraHu3aluATa, KaTo
HaIpuMep: PUCKOBE, CBBP3aHM ChC CHCTeMara 3a OOMEH Ha JaHHH, MpodiieMH,
CBbp3aHM C YOBELIKHUA pEcypc, MPOMEHU B pabOTHUTE 3a1auyd, Hee(hUKacHO
YIpaBJIEHUE U JIp.

Be3MmoxxkHM ca H Apyru KJ'IaCI/I(l)I/IKaI_[I/II/I Ha PHUCKOBETEC, KOHUTO Ja YJICCHAT
I/I,I[GHTI/I(l)I/IHI/IpaHeTO Ha KOHKPETHUTE PHUCKOBETE. Karo IMPUMCPHHU PUCKOBH o0iacTH Morar Ja
C€ 1mocoyar CJICAHUTCE:

v CTpaTel"I/ILIGCKI/I PHUCKOBE — TE€ MOrar Jga IOBIUAAT BBHPXY IIOCTUIaHECTO Ha
CTPATCTUYCCKUTEC MCJIM, BJIMUACIIM KPUTUYHO HA Ka4YCCTBOTO Ha MPCAJIaraHoTo
06pa30BaHHe, KOUTO MOTrar aa Ccc HeTaﬁHHSHpaT KaTo:

o [Jlomutnuecku PUCKOBC — BB3HHKBAT OT IIPpOMAHA B IIPABHUTCIICTBOTO H
IMPOBCIKAAHC HA HOBU MTOJIUTUKH/

e VIKOHOMUYECKH PHUCKOBE — TOPOJCHU OT OCOOCHOCTHUTE W/WIIM MpOMSHATAa Ha
WKOHOMHUYECKaTa cucteMa (uHbIanus, KOHKypeHIus u ap.). ToBa Moxe na ce
OTpa3u Ha HUBOTO HA ThPCCHC HAa HAKOMU YCIIYIu, Ja IMOBJMAC HA Pa3XOJUTC WA
J1a I0BeJie 10 HaMalsiBaHe pa3Mepa Ha HaJIMYHOTO (PMHAHCUPAHE.

e [IpaBHuU/perynaTopHy PUCKOBE — Bb3HHUKBAIIH OT MPOMSHA B HALIMOHAIHOTO MU
Ha EC 3akoHOmaTENCTBO.

e OUHAHCOBH PUCKOBE — MPUYMHEHH OT HEJAOCTATHUHO (UHAHCUPAHE WM OT
HE3aKOHOCHOOpa3HO, HEePEKTUBHO, HeePUKACHO WM  HCHKOHOMHUYHO
pa3xojiBaHe Ha cpencrTBara. OUHAHCOBUTE PUCKOBE MOTAT Jla C€ MPOSBAT U IO
OTHOIIIEHUE TPUXOJHATA YacT Ha O0JKeTa — HE3aKOHOCHOOpa3HO/HeehUKACHO
omnpeenssHe/ChOMpPaeMOoCT Ha IPUXOIUTE 3a OPTaHU3ALIUATA.

e EkojoruyHu u 3ApaBHU PUCKOBC — Bb3HHUKBAIIU B PCIYJITAT HA BbBCIKAAHCTO Ha
HOBH CKOJIOTMYHH CTAaHAAPTH WM IMOPaAX HACTHIWIIM CKOJIOTHYHU KaTaCTpO(bI/I,
IMPOMCHHU B KJIUMATa, MaHACMUU U JP.

L4 ynpaBJ’ICHCKI/I PUCKOBC — IMPUYIMHCHU OT I'PCIIHU YIPABJICHCKU PCUICHUA HUJIU OT
HE3aJOBOJUTCIIHU MCPKHU 3a BBTPCUHICH KOHTPOJI, 4HECTA IMPOMSAHA B PBKOBOJHUA
CbCTAaB Ha OpraHu3anusTa.

v OmepaTtvBHU PHCKOBE — TE3M, C KOWUTO OPTaHU3AIMATA C€ CONbCKBA €KEIHEBHO M
3ariamBaT U3IbIHEHUETO Ha OTIEPATUBHU MPOLIECH U AEHHOCTH, B T. U.:
o yLIC6H0-BT)3HI/ITaTeJ'IHI/I 1 METOJUYCCKU,
® aIMUHHCTPATUBHO-YIPAaBIECHCKHY;
® OpraHu3alOHHH, KOOPIAMHUPAIIN U KOHTPOJIHY;
e yueOHO-IIPOU3BOJICTBEHH;
® CAHHUTApPHO-XWT'MCHHH,

® COLMAJHU U JIp.

Camorto I/I,Z[GHTI/I(I)I/ILII/IpaHe Ha PUCKOBETC MOXKC J1a C€ U3BBPIIN YPEC3 pa3JIMIHU MCTOOU U
texHuku. Ot ChbUICCTBCHO 3HAYCHUC € MPOUCCHT [a MO3BOJIM HA BCUYKHU PUCK CO6CTBCHI/II_[I/I Ja
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U3pa3sT CBOUTE BIDKAAHUS 32 BH3MOKHUTE PUCKOBE, MPEAN /1a CE€ MPUCTHIU KbM 00CHKIaHE U
¢uHamHO opMynHpaHe Ha WACHTU(PHUIMPAHUTE PUCKOBE. B mpakTHKaTa ca Mo3HATH pa3InyHU
TEXHUKH, KOUTO MOTAT Jla C€ M3IMOJI3BAT KAKTO 3a MACHTU(UIIMpaHe, Taka B TOCIEJACTBHE U 32
OLICHKa Ha PHCKOBETE M 3a JepHHUpAaHE Ha peaklUu Ha puckoBere. Jlmarpamara mo-moiy
NpeCTaBs KJIYOBUTE CTHIIKH B MIPOIIECa 110 YIIPABICHHE HA PUCKA.

! 1

MpuaobueaHe Ha pazbupaHe
- g 3a obpazosaTtenHarta e ——

MHETUTYUMA W dopMmynupaHe
Ha cTpaTerM-ecku uenm

[

WMaoeHTduunpaHe Ha puckoBeTe
Kakeo moxe aa ce cnyumn?

[
\

AHanusupaHe Ha PucKkoBeTe
v Kak moxe pa ce cnyumn?
v Bb3pencTeue?

v BepoATHOCT?

\J
Habnwogenne n Mpernegwn

KoMmyHuKMpaHe n KoHcynTUpaHe

OueHka U NpuopUTU3MpPaHe Ha
Puckosete

anaaneuwe Ha pUcKoBeTe
™ v puemaHe Ha pucka
¥ WpeHTHdMUuMpaHe K
oueHsABaHe Ha AeAcTBMATa A
3a HaMmanaBaHe Ha pucKa
v lNogroToBKa Ha NnaH 3a
OoencTevne
v MNpwunaraHe Ha AeNCTBWA

A
\

2.1. UnenTnpnumpane Ha pucKoBeTe

ToBa e MBpBUAT €Tan OT Mpolieca Ha yIpaBJIEHUE Ha PUCKA, NIPU KOUTO ce neduHupar
PUCKOBETC, KOUTO ouxa MOTJIH Aa MOBJUAAT HETaTHUBHO BBPXY UIIIBIHCHUCTO HA HCIUTC HaA
I/IHCTI/ITYIII/ISITal. Ha to3m eran pHUCK CO6CTBCHI/IHI/IT€ uMatT 3aabJIZKECHHUCTO Ja I/IILGHTI/I(i)I/IHI/IpaT
C”I)6I/ITI/I$[Ta, 3acTpamaBaiy MOCTUTaHCTO Ha HCJIIMTEC Ha OpraHu3anusaTa Wi U3IBJIHCHUETO Ha
KOHKpeTHaTa JIeHHOCT/TIpoliec, CBbp3aHa C Te3M Leau. T'bi KaTro yNpaBICHUETO Ha pPHUCKa €
HEMpEeKbCHAT Mpolec, oOpa3oBaTelHaTa WHCTUTYLHsA TpsOBa Ja Cb3Aage YCIOBHA 3a
UACHTU(QUIIMpAHE HA PHUCKOBETE, KaKTO MEpPUOAMYHO C Led  aKTyaJu3upaHe Ha
UIEeHTU(UIIMPAHUTE U OIICHEHU PUCKOBE, TaKa M TEKYIIO — B CIy4Yal 4ye JaJIeH pUCK COOCTBEHHK
nMa OCHOBAHHU da CuuTa, 4€ € Bb3HHKHAJIa HCO6X0)II/IMOCT oT I/I)IeHTI/I(bI/IIII/IpaHe 1 OIICHKa Ha
HOB PHUCK.

Puck MCHHUKBPBHT UMa aHTaXKUMCHT 3a Jle(bI/IHI/IpaHeTO Ha MOAXOAAIIH KPpUTCPUHU, KOUTO

! Tipunosxenne Nel
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Jla TIOKa3BaT B KaKBH CUTYallMH, KAKBA TEKECT HA BEPOSTHOCT UM €(EeKT ceBa 1a ce MPUChIU
U 3a Ch3aBaHETO Ha 0a3a JaHHM C UcTopHuecka MH(opmauus. B Tazu Bpb3ka Toi opranusupa
NEPUOJIMYHN PAaOOTHH CPEly Ha PUCK COOCTBEHHIIMTE HJIM IMpHIIara mpolenypa, ¢ KosATo Jaa
M3MCKBA PUCK COOCTBEHUIIUTE J]a My JOKJIAABAT MOJXOAAIIa OTHOCHMA HH(POpMAIIHSI.

3a menurTe Ha TEKYHIOTO HMICHTU(UIMpaHE HA PUCKOBETE, 3aCTpallaBalld IIETUTE Ha
OpTraHM3aIMATa, BCEKH CITy)KUTEJ, KOWUTO CUMTA, Y€ € WACHTU(UIIUPAT HOB PUCK HIIU TPOMSHA
BbB BEPOSITHOCTTa WJIM BIMSHHETO Ha CBHLIECTBYBAIll PHUCK, TpsAOBa aa HUHOpPMHUpA PHUCK
coOcTBeHUKa. PUCK COOCTBEHUKBT MpeleHsBa Jajld KMMa OCHOBaHUS Jla HH(POPMUpPA PHUCK
MeHUKBpa. ChII0 Taka BCEKH CIY>KUTEN TPsAOBa /1a MMa B3MOXKHOCT M TPsIOBA /1a € HAsICHO, Ye
ako MMa HoBa HHGopMaIUs 3a PUCKOBETE, TOH Moxe Ja UHPOpMUpPA TUPEKTHO PHCK
MEHUKBPA, aKo OOEKTHMBHM NPUYMHM MYy IpedaT na uHbopMupa M OOCHIM BBIpOCA C
PBKOBOJUTEINS HA 0OOpa3oBaTeTHaTa UHCTUTYIIHSL.

[lpu nepuomuuHo wuACHTU(GUIMPAHE Ha PUCKOBETE, 3acTpalllaBalld I[EIUTe Ha
OpraHu3aIusaTa, pUCK COOCTBECHHUIIUTE CE BKJIFOUBAT BbB (pOpMaHa paboTHA Trpyma, paboTeia ¢
SCHU TIpaBWJa W Tpoueaypu. PaboTHata rpyma Moxe aa ObJe NMOCTOSHHO JeHCTBaIla WU
BpeMeHHa. [lo mpereHka Ha PUCK MEHWDKBpA, CHIIMAT OPraHU3Mpa PUCK COOCTBCHHIIUTE B
pabOTHM 3acemaHusi 3a HWACHTH(HIMpPAHE M OICHKa Ha pHCKa, 0e3 TO3W mpolec aa €
dbopmaniuzupan KaTo paboTHA rpyIa.

Ot ChbIICCTBCHO 3HAUCHUC ITPU I/II[GHTI/I(bI/IKaLII/IﬂTa Ha PUCKOBETC €:

e TIXHaTa BCEOOXBATHOCT Ipu  OTKPHUBAHCTO, TBHA KaTo CbIICCTBYBA TIOJIsIMa
BCPOATHOCT, PUCKOBCTC, KOUTO HC Ca I/II[CHTI/I(bI/II_II/IpaHI/I B Ta3u (1)833, Ja HE 6”]':»,[[8.T
OTKPUTHU HHUKOTQA,

¢ MOMEHTHT Ha UJCHTU(PUIMPAHE HA PUCKOBETE, Thi1 KaTO KOJKOTO MO-PAHO € OTKPUT
€/IMH PUCK, TOJIKOBA MO-YCHEIIHO I11e O'bJie HErOBOTO NPOTUBOJICHCTBHE;

® KOHICHTPHUPAHEC KbM OTKPpUBAHC Ha HaI>'I-C’bIlIeCTBeHI/ITC PUCKOBE OT BCHYKHU
BB3MOXXHHU, T.C. TC3H, 3a KOUTO CHUICCTBYBa Hal-TOJIsIMa BCPOATHOCT Jia HACTBHIIAT U
CbOTBCTHO Ja MOBJIUAAT BbPXY IIOCTUT'AHC LCJINUTC HA UHCTUTYHHATA.

[Tpu uneHTHGUIIMpPaHe HA pUCKOBETE, TPsAOBA Aa OBbAAT B3ETH NMPEABHUI BCUUKU (HaKTOPH,
KOUTO BIIUSIAT Ha MPOLIECa N0 YIPABIEHUE HA PUCKA B MHCTUTYLUATA, KATO HAIIPUMED:

v’ Bb3npensaTcTBaHe Ha paBHUS JOCTHII 10 00pa3oBaHKE, KOETO BH3HUKBA B PE3YJTAT
Ha TMPaKTMKH KaTo HEeperjaMeHTUpaH IpueM B 0O0pa30BaTeHU MHCTUTYIHH,
MOJKYITHOCT M M3MaMH IpU TPOBEXKJAHE Ha M3MUTH 3a JOCTBI JI0 IO-BHUCOKA
oOpa3oBaTesiHa CTENeH U JIp.

v’ TlogpoHBaHe Ha BB3IMMTAHHETO HA IPAXKIAHCKH JO0OPOAETENM IOpaay JIHMICaTa Ha
e(eKTUBHO MPOTUBOICHCTBUE HA U3MAMHTE U KOPYMIIHUATA.

v' Eposupane Ha mpodecHoHaTM3Ma Ha TEAArOTMYECKUTE CHCHHATUCTH —upes3
(baBOPUTHU3BM B YIIPABICHUETO HA YOBEIIKUTE PECYPCH U JIp.

v' OTkIOHSIBaHE Ha OONIECTBEHH CPEICTBA, KOMTO OW TpsAOBaio 1a (pUHAHCHPAT
o0pa3oBaTeNHU LIEIH U JIp.

Baxxen n3TouHuMK Ha WHOOPMAITUS 32 PUCKOBETE Ca M MPEICTABUTEIINTE HAa OOIIECTBEHUS
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CHBET U HAa HACTOSTEJICTBOTO HA 0Opa3oBaTeNHATa MHCTUTYIHA. 3a J1a U3M0J3Ba TO3H U3TOYHUK,
PHCK MEHWKBPBT T'M KaHM Ha 3aceJaHuATa Ha paOoTHaTa rpymna 3a HIACHTU(UIMpaHE Ha
PHUCKOBETE UJIM aKO TOBA HE € Bb3MOXKHO, CE IIOKaHBAT OT PUCK MEHMJKbPA Ja CIIOAEIAT CBOUTE
BIDKJAHUS 3a PUCKOBETE, 3acTpalllaBallld LEJIUTEe Ha OpraHu3aunusrTa. ToBa MOXKe Ja CTaHE B
CTpyKTypupana Qopma, 4pe3 usnon3Bane Ha [Ipunoxkenne Ne 1 wim B cBoOoaHa — dype3
NPOBEXJaHEe Ha MHTEPBIOTAa. Ba)KHO € M B ABaTa ciydvas, Ha NMPEICTaBUTEINTE Ha OOLIECTBEHUS
CbBET WJIM Ha HACTOATEICTBOTO Ja C€ NPUIIOMHM KaKBU ca LEJIUTe, CTOSIIM Tpes
oOpa3oBaTenHaTa UHCTUTYIIHSL.

2.2.01eHKa U aHAJIU3 HA UAeHTUPUUMPAHUTE PHCKOBE

AHanu3bT Ha pUCKa € BTOPUST €Tall OT Mpolieca 10 yIpaBiIeHUe Ha pucka. Puckosere ce
aHaIM3UpaT’, KaTo ce IIpelieHABa BEPOSATHOCTTA Ja HACTBIAT U PE3yNTaThT OT TAXHOTO
BB3/ICHCTBUE, KOETO CIY>KH 32 OCHOBA IIPU PEIICHUETO, KaK MOraT Ja ObJIaT yrpasisBaHu. [Ipu
TO3M €Tall Cce W3cleaBaT BEpPOATHOCTTA/IpejnosaragMara 4ecTora OT HacThIIBaHE Ha
HEeOJIaronpusITHO CHOUTHE, BIUSHUETO/TIOCIIECANIIUTE OT Bb3HUKBAHE HAa KOHKPETHUTE PHCKOBE.
[IpuoputeTHO ce wu3cienBaT BCUYKM PUCKOBE C BHCOKAa BEpPOSITHOCT HA BB3HUKBAHE U
CHILEBPEMEHHO MMAIlld BUCOKO BJIMSIHHE BbPXY IOCTUTaHE HA LIEIUTE. 3HAYUTEIHHU MOCIEIULI
MoraT Ja NpeAu3BUKAT U TaKUBa C BHUCOKO BIMSHHUE, HO C HUCKA BEpoATHOCT. Pesynrarure ot
TO3H €Tall Ce U3I0JI3BaT B CIIEABAILUSA TPETH €Tall Ha IpoLeca.

Puck MEHWIXBPBT MpeleHsBa KOs OT IMO3HATUTE TEXHUKH, KOMTO c€ MpuiaraT 3a
uAeHTU(HUIIMPAHE U OLICHKA HA PUCKOBETE U 3a JeUHUPAHE HA peaKluy Ha PUCKOBETe Ja Obie
u3Moi3BaHa. TakuBa ca HampuUMep TEXHUKaTa Ha OpPEMHCTOPMUHT, TEXHHKAa HAa HOMHHAJIHATA
rpyna, ,Jlenpu“ merom u ap. Puck MEHHIKBPBT OCUTYpsiBa Pa3NUYHH M3TOYHHUIIM Ha
uH(poOpMaIvsi, KOUTO HMHIUKHAPAT BB3MOKHUTE HW3TOYHHUIM U (PaKTOpH 3a MpOsBICHHUE Ha
puckoBe. TakuBa U3TOYHHUIIM MOTAT Aa ObJaaT:

e JIOKJaJ{ OT Pa3jIMuHU OJUTHHU U KOHTPOJHU OPTaHH;

o wuH(OpMaIHs 3a MPEACTOSIIM HOPMATUBHHU, PETYJIATOPHH WU APYTH POMEHH;
e wuH(OpMAIIHI B METUUTE;

e OIUIaKBaHUS U CUTHAJIM OT TPETU CTPaHHU;

e JIOKJaJH, aHAJIM3U U Ap. OT Npo(eCUOHATTHI OpPraHu3alllu.

Ha nbpBara cTbhka, Bb3 OCHOBAa Ha CIHCHKA HAa MAECHTU(UUIUPAHUTE PUCKOBE, BCEKH
PUCK COOCTBEHHMK M3BBpILIBA HE3aBHUCHMA OLEHKAa 4Ype3 CAaMOCTOSTEIHO IIONBJIBAHE Ha
npeaBapuTenHo AeguHupanu popmyssipu. OneHKaTa Ha pUCKa ce U3BBPIIBA Ype3 OlECHIBaHE Ha
MOTEHLIMATHOTO Bb37eicTBUE (edeKTa) Ha BCEKM PUCK M BEPOSATHOCTTa OT HETrOBOTO
Bb3HUKBaHe. Clie]] KaTO BCEKH PUCK COOCTBEHUK OLIEHH PHCKOBETE, PUCK MEHMDKbPBHT OTAEIS
T.Hap. ,,pUCKOBE MOJ BBIpoc*. ToBa ca BCUUKM PUCKOBE, 32 KOUTO MMa pa3iukKa OT IoBede oT 1
€IMHUIIA B OLIGHKUTE, IPUCHACHU OT pa3IMYHHUTE YICHOBE Ha pabOTHATa Ipyrna 3a BEPOSTHOCT
W/WIIN 32 BIISHUE.

Bceku onenuten MOTUBHPA PE3yJITaTa CH 3a IIOBTOPHA OLICHKA U B ABAaTa Cliydas — IIPpU

2 Mpunoxenus Ne 3 u Ne 4
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OpOMsHA Ha pe3yiraTa WU IIpU 3ama3sBaHETO My. B Tasu Bpb3Ka ce B3eMa OKOHYATEIIHO
pemenue 3a eexra W/WIM BEpOSITHOCTTA HA ,,pUCKOBETE MO BBIPOC™. AKO HsMa KOHCEHCYC
OTHOCHO YCTAaHOBEHMTE PA3JIMKH B OLICHKUTE, TpsiOBa Ja ce B3eMe cpenHara croiHocT. Cren
IIPUKIIIOYBAHE HA JUCKycHUsATa PUCK MEHWIKBPBT U3UYMCIABA CPEJHOAPUTMETUYHATA OLICHKA 32
BEPOSATHOCT U BIUSHUE Ha BCUYKU OLIEHEHU PUCKOBE.

OcraTb4eH PUCK € PUCKBT, KOWTO OCTaBa Cjej MPUIaraHeTo Ha ChIIECCTBYBAIIUTE
KOHTPOJIU. 3a /1a TO OLEHST, PUCK COOCTBEHHIIMTE, MOJ METOJI0JIOrHYecKaTa OpraHu3anus Ha
PUCK MEHUKbpa, TpsOBa Ja aHamu3UpaT Jajd ChUIECTBYBALIUTE KOHTPOJHU ca aJleKBaTHU U
e(eKTUBHHU 3a yIpaBlieHUE Ha UACHTU(UIMPAHUTE IPUCHILK PUCKOBE. 3a Ta3H LieJ Te TpsOBa 1a
UACHTU(PUIUPAT CHIIECTBYBAIIUTE KOHTPOJIH, KOUTO OKa3BaT BIMSHHE BbPXY BEPOSTHOCTTa U
BIUSHUETO Ha MJICHTU(UIIUPAHUTE MPUCHIIN pHrckoBe. [IpeorieHkaTa Ha BIUSHUETO U edeKTa
Ha OCTaThUHUTE PUCKOBE, ClIeJ KaTO ca OLEHEHU KOHTPOJIUTE, C€ M3BBPIIBA MO CHIIUS PEI,
KaKTO OIIEHKaTa Ha IPUCHIIUTE PUCKOBE.

Pamkara 3a kaTeropusnpaHe Ha PUCKOBETE € KaTO BHCOKH, CPEIHM M HUCKU Ha 0a3a
BEPOSATHOCT OT HACTHIIBAHE M OKa3aHO BiMsHUE. [Ipu olleHKara Ha pucKa TpsOBa Ja ce mMMma
npenBU] CyOCKTHUBHHUSAT MOMEHT MPU HU3BBPIIBAHETO U, ThH KaTO OrpaHu4eH Opoll pUCKOBe
Morar Jia ObIaT KOJIMYECTBEHO H3MEPEHH, HO ITOBEUETO PHCKOBE MOTaT Jla ObJaT OIICHEHU CaMo
C TIepCOHATHA KaYeCTBEHA MPEIICHKA.

HpI/I OlLICHKAaTa Ha PHUCKOBCTC B 06pa3OBaTCHHI/IT€ HHCTUTYIIUX MOXC Ia CC HM3II0JI3Ba
CJI€AHaTa CKaja:

ENCOK
PACK

BHCOES

CPEJ]EH
PACK

cpeana

BEPOATHOCT

HACHEK
PACK

HHCKA

HHCKD cpefHo BHCOKD

BINNAHWE

[Ipu TpaHCTIOHMPAHETO UM BBPXY CKajaTa — pUCKOBETE, OIICHEHH KaTO BUCOKH/BUCOKU U
BHCOKH/CPENIHU, TIPU OIEHSIBAHETO HA BEPOATHOCTTA U BIMSHUETO MOMAAAT B UepBeHATa 00JIaCT.
Te ce oTymTaT KaTo CHIIECTBEHH M CJE€ABA Ja CE€ YIPAaBIABAaT aKTUBHO 4YpE3 MpEeANpUeMaHe Ha
JNEHCTBUS 3a CHIDKaBaHETO Ha TexHHs edekT. Te3nm pUCKOBe HE MOrar Ja ce eINMHHHpAT
HAIThJIHO.

PI/ICKOBCTG, OIICHCHH KaTo CpCI[HI/I/Cpe,Z[HI/I WA HUCKU/BUCOKH HWIIH BI/ICOKI/I/HI/ICKI/I,
nomnmaaaTr B XKXbJITaTa 00JIacT Ha CcKajaTa M ca BCe OIIC 3HAYUTCIIHU PUCKOBC. Te3u PHUCKOBC CC
Ha6J'IIOI[aBaT OT6JII/I30, KaTo CC Impuiiarart JIeNCcTBUSA 3a KOHTPOJIMPAHECTO UM HWJIK 34
npeaoTBpaTaABaHEC MPEMHUHABAHCTO MM B IIO-BHCOKa PHCKOBA KaTETOpHU:. PI/ICKOBeTe, OLICHCHH
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KaTO HMCKH/HUCKU WJIM HUCKH/CpPEHH, MOMajar B 3eJeHara obnact. Te3n piuckoBe Morar ja ce
CMATAT KaTO HUCKO MPUOPUTETHU U CIIEIOBATEIHO PUCKOBE, KOUTO ce ,,mpuemart*. Te TpsOBa na
ce HaOJI0JaBaT WIM IIPU NpeANpUeMaHe Ha JOMBJIHUTEIHU JCUCTBUS Jla C€ MMa MPEABUI, 4Ye
pa3xoauTe 3a OCHILECTBABAHE HA KOHTPOJ MOraT Jla HaJBMILAT I0J3aTa OT HaMaJEHUETO Ha
pucka.

[Toka3aHMAT MO-/10JTy IPUMEP ChABPKA BB3MOKHUA KPUTEPHH 32 (PUHAHCOB PUCK.

Texect BepositHocT Edexr

1 BepositHoCT HOYTH He | EdpexkThpT BBpXY OrogkeTa Ha opraHu3anusaTa
chllecTByBa. Moke Ja HacTbIW, | € He3HauuTeaeH. Moxe /1a ce u3Mepu caMo B
camo npu KOMOMHHUPAHOTO | KOHKPETEH, TICHO CHELUAIU3UpaH KpPbI
HaJIMYME Ha YCJIOBUSA, KOMTO € | JIMIa, HO HE 3acsira OCHOBHUTE (DYHKLUHU Ha
MaJIKO BEpOSITHO J1a Cce CIyyar. oOpa3oBaTenHaTa HHCTUTYLIUS.

2 BepositHoctta € moxg u okoso | EQexkTsT 3a AeWHOCTHTE HA MHCTUTYLUATA
cpeaHoTo paBHuie. ChIIecTBYBa | e C€ OTpa3d BBPXY HIKOM OCHOBHHU
peanHa BEPOSATHOCT | IEHHOCTH, KaKTO W BBPXY IMOCTUTAHETO Ha
NPEINOCTaBKUTE 32 CHOMTHUETO JIa | YacT OT 3aJI0KEHHUTE ONEPATUBHU LIEIIH.

Cce CiIydar.

3 BepositHocTTa € Han cpegHoro | LlsnocTHusT edext BbpXy oOpasoBarenHaTa
paBHHIIE. [Ipencrosmio | HHCTUTYIUS e 3HAYUTEIICH ChC
HACTBIIBaHE Ha IIOBEYETO | 3acTpallaBaHE HA MOCTHUTAaHETO HE CaMo Ha
HPEINOCTaBKH 3a ChOUTHETO. OlepaTMBHH, HO M HAa  yacT  OT

cTpateruueckute  1enu. EdexTsr  On
Npeau3BUKal M TPOBEPKM Ha BBHIIHU
KOHTPOJIHM HHCTUTYILIHH.

PBKOBOACTBOTO Ha oOpa3oBaTeiHaTa WHCTUTYLHS OTYMTa CyOEKTHBH3Ma NpHU
NPUCHKIAaHE Ha ChOTBETHUTE KaueCTBEHU ITOKA3aTeNld 3a OIlEHKa Ha BEPOSITHOCTTA U e(deKTa,
KaTo B Ta3M Bpb3Ka CHM)KaBa HMBOTO Ha CYOEKTHBHM3BbM U 3a yHH(UIMpaHE pa30UpaHETO Ha
OLIEHSBAIIIUTE Bb3 OCHOBA Ha OaJlaHCHPAHOTO y4acTue Ha AoCTaThueH Opoit cirykutenu. HuBoto
Ha PHUCKa Cce OIpeJelis KaTo pe3yiaTaT OT KOMOMHUPAHETO HAa HUBATa Ha BEPOSITHOCT U BIMSHUE
U OTpa3sdBa BIKIAHETO 3a HErOBOTO LSJOCTHO 3HAaY€HHE I10 OTHOILIEHUE IeJIUTEe Ha
MHCTUTYLUATA. PUCKOBeTe, OLIECHEHN KaTO BUCOKH/BUCOKH U BUCOKHW/CPENIHHU, Ca ChUIECTBEHU U
cleqBa /a ce yrpaBisBaT akTUBHO. CpelHUTe/CpeTHU UM HUCKUTE/BUCOKH PUCKOBE CBHITIACHO
cKajaTa ce OmpeleNsT Karo 3HauuTeaHu. ChIIUTe MOojIeKaT Ha HAOMI0JeHUEe U KOHTPOJI C Le
Ipel0TBpaTsBaHe MPEMUHABAHETO UM B MO-BUCOKA PUCKOBa KaTteropus. Hsikou puckose oT Ta3u
rpyna, Morat fa ObJaT KaTeropu3MpaHU U KaTo chllecTBeHU. OLIEHEHUTE KaTO HUCKU/HUCKU
WIM HUCKW/CPEJHU PUCKOBE CE€ CUMUTAT 32 HUCKO NMPUOPUTETHU U TaKMBa, KOUTO CE€ TOJIEPUPAT.
Te nmonnexxar Ha HaOJIIOJEHUE, KaTO B clydyall Ha B3eMaHe Ha pelIeHHe 3a MpeArnpueMaHe Ha
HSIKaKBU JIEHCTBUS, J]a C€ M3XO0XKJa OT MPHUHIIMIIA, Y€ Pa3XOJUTE 3a OCHIIECTBIBAHE HA KOHTPOII
MoraT J1a HaJIBUIIIAT 10J13aTa OT HAaMAJIEHUETO Ha ChIECTBYBAIINS PUCK.
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[Ipu omeHkaTa Ha OCTAaThYHHS PUCK, PUCK COOCTBEHHMILIUTE, TOJ| METOHOJOrMyecKara
OpraHM3alys Ha PUCK MEHUDKbpA, AHAJIU3UPAT CHIIECTBYBALIUTE KOHTPOJIU M IMpPELEHSABAT
TSAXHATa aJIeKBATHOCT M €(EKTUBHOCT IO OTHOIIEHHE YIPABICHUETO HAa WACHTU(HUIMPAHHUTE
NPUCHIIM PUCKOBE. Te MASHTU(PHUIMPAT ChUICCTBYBAIIUTE KOHTPOJHU, KOUTO OKa3BaT BIIHMSIHHE
BbPXY BEpPOATHOCTTAa ¥  BJIMSAHHETO Ha UIACHTU(QUIMPAHUTE MPHUCHIIA  PHCKOBE.
Wnentudunupanute KOHTPOJIHU CE MOMBIBAT B PUCK-PETUCTHPA C OLIEHEHUTE MPUCHILU PUCKOBE.
3a mocturaHe Ha YHUQUIMPAH MOAXOJA B ONMCAHUETO HAa ChILECTBYBAIMTE KOHTPOJIU Ce
pedepupa KbM CBOTBETHHMsI BBTPELIEH akT, Npoueaypa win mpaBwio. Koraro HsAKoJIKo
KOHTPOJIM BJIMSAT Ha JAJCH PUCK, BCUYKU TE€ CE€ OTHACAT KbM CBHOTBETHHUA pHUCK. Clel Karo
UACHTUQHUIUPAT KOHTPOJIUTE, PUCK COOCTBEHUIIMTE T'M OLIEHSABAT, KaTo IpoLeypara 3a OLleHKa
Ha KOHTPOJIMTE MOKE Jla € ChIIaTa, KOSTO CE M3IIOJ3BA 3a OLICHKA HA MPUCHIIUTE PUCKOBE —
ype3 Jlendu meroa. [Ipeornenkara Ha BAMSHUETO U e(heKTa HAa OCTAThYHUTE PUCKOBE, ClIE/l KaTo
Ca OLIEHEHU KOHTPOJIUTE, C€ U3BBPILBA 10 ChLIUSA Pell, KAKTO OLIEHKATa Ha MPUCHIIUTE PUCKOBE.

2.3. JlokymeHTHpaHe

Besika ocHOBHa J€HOCT, CBbp3aHa C YNpPaBICHUETO HAa PUCKOBETE, € HEOOXOJUMO Ja
ObJle JOKYMEHTHpPaHa, 3a Jla C€ OCUTypU MPOCIEAUMOCT Ha Iienus npouec. JJoOKyMeHTHPaHETOo
BKJIIOYBA OIMCBAHE IO MOAXOJSII HAYUH Ha HICHTU(PUIIMPAHUTE PUCKOBE, KAKTO M Ha BCEKH
eTam OT Mpolleca MO yNpaBieHHEe Ha pUCKa, U30paHaTa MOAXOJAINA peakIus/AeicTBue
CILY’KUTEJIUTE, KOUTO OTTOBAPAT 3a U3II'BJIHEHUETO HA TE€3U JACUCTBUS B ONPEAEIEHU CPOKOBE. 3a
JIOKYMEHTUPAHE Ha PE3YJITATHTE CE U3TOTBS PHCK perucrbp’. OcHoBHATa MHPOPMALMS, KOATO
ce 0Tpa3siBa B PETUCTHPA, €:

e UJIeHTUDUIIUPAHUTE CHIIECTBEHN PUCKOBE 3a JCHHOCTTa HA MHCTUTYLUSATA;
® OIICHKAaTa Ha TAXHOTO BIUSHUE U BEPOSITHOCT;
® MpeAnpUeTHTE NEHCTBUS (PEaKIMu Ha PUCKA);

® PHCKOBETE, KOMTO OCTaBaT J1a CBILECTBYBAT, CIEJ INPEANPUEMAHE HA OIMCAHUTE
JefcTBUS (OCTaThYHU PUCKOBE) U TAXHATA OIICHKA;

® JOIBJIHUTEIHMUTE ACHCTBHS 32 MOHMKaBaHE Ha OCTaThYHUTE PHUCKOBE;

¢ CpOK 3a U3NBJIHCHHUC HA NONBIHUTCIIHUTC HeﬁCTBI/IH N CIIYXKUTCIIUTE, OTTOBOPHHU 3a
TAXHOTO U3IIBJIHCHUC.

Bceku coOcTBEHUK Ha pHICKa U3TOTBS PUCK PETHCTHP 3a CBOMTE PUCKOBE M HA Ta3W Oasza
Ce M3rOTBS PUCK PETHCTHpP HAa 00pa3oBaTEIHATA WHCTUTYIUS C T.HAp. XOPH3OHTAJIHH PHUCKOBE,
KOUTO ca OOIIOBATUIHU. (3a OMHOCUMENHO MAIKUmMe 00pazo8amentu UHCIMUmyyuu — moxce od
ce uzeomeu eour ooy puck pecucmuvp.) Unentudunmupanute puckoBe ce JOKyMEHTHPAT OT PUCK
PBKOBOJUTEIISI B PHUCK PETUCTHPA, CHIABPXKAIL CTPATETHUYSCKUTE W OICPATUBHUTE IIETH Ha
OpraHm3alusaTa U WIACHTHQUIMPAHUTE 0 MOMEHTa PUCKOBE, KOMTO MOraT Ja 3acTpaiiar
IIOCTUTAHETO HA TE€3HU LICIIH.

2.4. Onpenesisine HA PUCK-alleTHTA

HpCHeHHBaT C€ KOU PHUCKOBEC U3UCKBAT He3a0aBHU JIeI\/’ICTBI/IH 1 KaKbB THUIT KOpUTHUpaAIIN

3 Tlpunoxenne Ne 4



"ATEKOKOHCTAHTVHOB' g+

OCHOBHO yuunuuie

li

Mnoeaue 4000 yn. ,boxupap 3opaskoB” Ne 3a, Ten: 032/ 62 56 73, e-mail: karnegy@alekoplovdiv.bg

neiicTBus TpsiOBa J1a ce MPUIIOXKAT — J]a Ce OIPEeNId peakiusITa Ha piucka. Peakuusara Ha pucka
€ B IpsKa 3aBUCHUMOCT OT PHUCK alleTHTa Ha OpPraHu3alUsaTa U PUCK-ANeTUTHT ce AeduHupa
IpeId OTBETHUTE pPEaKUUU KbM pucka. OTrOBOPHOCT Ha JUPEKTOpa € Ja OIpPEAEId PHUCK
aneTUTa, KaTo B TO3U CIy4yaill PUCK PBKOBOJIUTENAT YPE3 BHTPEIIHU CPELIM U KOHCYJTAILUH C
pPHCK COOCTBEHHIIUTE ciie/iBa 1a Ae(hUHUpPa Bb3MOKHU BAPHAHTH HA PUCK aIlCTHT.

3a 1a ce ompeaenu amneTuTbT KbM pPHUCKAa M IPUEMIMBOTO HUBO HA PHUCK, IIPU
00CBHKAAHUATA C€ ThPCIT OTTOBOPYU Ha CIETHUTE KIFOUYOBHU BBIIPOCH:

v' 3a KoM KaTeropuu PHCKOBE CMsATaMe, 4e TPsIOBa Jia OTACIUM OIPaHHIECHOTO CH BpeMe
U pecypcH, 3a /1a CBEJEM 10 MUHUMYM €KCIIO3ULUATa Ha PUCK?

v/ KakBO HMBO Ha M3JIaraHe Ha PHUCK U3UCKBa He3a0aBHU HeﬁCTBHH?

\

KakBu cp0uTHs ca ce ciiydBaiy B MUHAJIOTO M HA KAKBO HUBO ca OWJIM YIpaBJsiBaHU?

v KakBu ca oOuakBaHUSTA HA 3aMHTEPECOBAHUTE CTPAHH, [0 OTHOIICHHE Ha TIOCTHUTaHE
LEJUTE Ha OpraHu3anusTa?

v" KakBO € CbOTHOILIEHUETO paSXO,Z[I/I/HOJ'ISI/I IIpu JaJ€HO HUBO HaA pI/ICK—al'IeTI/IT‘.7

JlepuHupanero Ha pHCK-alleTUTa BKIIOYBA KAKTO OIpEAENsHE Ha CTOMHOCTUTE Ha
BEPOSITHOCT M BIIMSHME, II0J KOMTO PHUCKOBETE IIONAAaTr B Ipara Ha THPIUMOCT, Taka M
peakIuuTe 1O OTHOIICHHE Ha pPHCKOBETe (HAmpuMep IIOCTaBsHE O] HAONIOJEHUE WIIH
B3E€MAHETO HA PEIICHHE Ja HE C€ IPEANPUEMaT HUKAKBH JEHCTBUA 110 OTHOLICHHE HA PUCKOBE,
3a KOUTO HSAMA ITOYTH HMKAKBa BEPOSITHOCT /A HACTBHILAT M YMETO HACTBIIBAHE L€ NPUYMHHU
HIeTH TOoJ mpara Ha ThpnuMocT). Ilo oTHoOLIEHHE Ha PUCKOBE, MPU KOUTO BEPOATHOCTTA U
epeKThT MoraT /1a ObJIaT U3MEPEHH KOJIMYECTBEHO, HUBATA HA PUCK AIleTUTA CE OMPEACIAT KaTo
KOHKPETHH CTOMHOCTH.

[lo oTHOmIEHWE HAa PUCKOBE, KOUTO MOraT Ja ObJaT HM3MEpPEHU EIUHCTBEHO 4Ype3
KayecTBeHa OlLIEHKA, HUBATa Ha PUCK aleTHuTa ce ONpEAeNAT 4pe3 Mnoaxonsdua GopMyInpoBKa.
JlepuHupanero Ha pHCK-alleTUTa MO OTHOIIEHHE HAa peakluuTe KbM pHUCKA O3Ha4yaBa
MOCTAaBSIHETO HAa pa3TpaHUYUTENHA JIMHUS MEXKAYy PHCKOBETE, KOUTO M3UCKBAT He3a0aBHO
NeiiCTBUE, PUCKOBE, KbM KOUTO TpsOBa Ja ce MmpeArnpueMaT Mepku, 0e3 Hyxkaa oT He3abaBHO
NeiicTBUE, PUCKOBE, KOUTO TPSOBA Aa ObaT mocTaBeHu ol HabmoaeHue. EQuH OT B3MOKHUTE
MOJIEJIA Ha OIpEAENIsIHE Ha PUCK aleTUTa, M0 OTHOIIEHHE Ha PEAKIUUTE KbM PHCKA, BKIIOYBA
CJI€IHUTE KaTEerOpUU:

v' KpHUTHYHH PHCKOBE: PHCKOBETE, IIPU KOUTO M BEPOSTHOCTTA, M €PEKTHT Ca BUCOKH.
Te wm3nckBar He3a0aBHOTO BHMMAaHHE M TMOJIPOOHO pa3riexiaHe Ha JEHMHOCTHUTE,
CBBP3aHHU C yIIPaBJICHUE HAa pUCKa.

v PuUCKOBe C BHCOKO BimsHHE (€EKT) ¥ HHUCKA J0 CpelHa BeposSTHOCT. Te3n puckoBe
TpsiOBa 1a ObAAT KOHTPOJIMPAHH BEJHArA, CIe]] KaTO Ce B3eMaT MEPKHU IO OTHOILICHHE
Ha KpUTUYHUTE PUCKOBE, Thi KaTO BH3ACHCTBUETO UM MOXKE Ja ObJie 3HAUUTEIHO,
BBIIPEKU UY€ BEPOSITHOCTTA J]a CE CIIy4aT € M0-Majika, OTKOJKOTO MPU KPUTUYHHUTE
PHCKOBE.

v PUCKOBE C BHCOKa BEPOATHOCT M CPAaBHUTEIHO HHUCKO BIMsHHE/€PeKT. 3a TakuBa
pPHCKOBE OOMKHOBEHO HE c€ B3WMAT npeAnasHu Mepku. [lo-ckopo TpsbBa na ce nma
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NpeaBHUI U J1a ce ciiequ epeKThT Ha HaTPYIBAHETO, KOWTO MOXKE J1a MOBHUILIHU e(deKTa
(HampuMmep mopeauIa OT MaJIKy IpobsieMu, KOUTO IPpUI00MBAT TOJISMO BIMSHUE TPU
HATpyIBaHE WM CUCTEMHO HAapyILIEHUE).

v HeortHocumu prckoBe: TyK ce OTHACAT PHUCKOBETE, MPU KOMTO U jBara (akropa —
BEPOSTHOCT W BIHMSIHME, ca HUCKU. Te TpsAOBa ga ObAar HaONIOJaBaHH, HO HE
U3MCKBAaT MEpKH. TpEeTUpaHeTO0 UM 3aBHCH OT HAIMYHHTE PECYpCH M OT
W3UCKBAHUATA HA 3aMHTEPECOBAHHUTE CTPAHH.

2.5. OnpeneJsisiHe HA aIEKBATHOCTTA M eeKTUBHOCTTA HA KOHTPOJIA

AJIeKBaTHHUTE KOHTPOJIHU JIEHHOCTH Ca Ch31aJCHHU 3a MUHUMU3UPAHETO HA OIPEIEICHU
PHUCKOBE U ca IJIaHUPAHU U OPraHU3MpaHM 110 HAYMH, KOMTO J1aBa pa3yMHO HMBO HA YBEPEHOCT,
ye I[eauTe e ObJAaT MOCTUTHATH e(PUKACHO U HMKOHOMHUYHO. CIeloBaTenHO aJeKBaTHUTE
KOHTPOJIHU IIPOLIEYPH Ca PA3IOJIOKEHU HAa TOYHOTO MSCTO, B IIPABUIIHOTO BPEME U IO CBOSATA
CBIIHOCT MOraT Ja JOIPHUHECAT 32 MUHUMHU3UPAHETO HA CbOTBETHUS PUCK B JKEIAHUTE IPAHULU
— T.€. IM3aliHBT UM € TAaKbB, Y€ aKo ObJAT MPHJIAraHU Ha MIPAKTHKA OT CIYXKUTEIUTE, LIETUTE I11e
Opgar mocturHatd. VIMEHHO TOCIETHOTO YCioBHE pedepupa KbM e(PEKTHBHOCTTa Ha
BBTPEIIHUSA KOHTPOJI.

Omnenkara 3a €peKTHBHOCT IPEJCTABISBA OTIOBOP HA BBIpoca (YHKIHOHHpA X U B
KaKBa CTEIEH TaKa Ch3AaZCHATa CHCTEMa 3a BBTPELICH KOHTPOJ. EfqHa KOHTposHa mponenypa
MOXe Aa ObJe MHOTO MOJIXOAAINa KaTo Au3aifH (T.e. ajeKkBaTHA), HO Ha NPAaKTHKa Ja HE ce
npuiara. Be3aMokeH € U oOpaTHUST BapHaHT — 3a OINpeneNeHa JEHHOCT na ObAaT CTPUKTHO
npuaraHd KOHTPOJHH MPOIETypH, KOUTO Ca HEMOAXOSIIA U Ch3Ja/IeHH 110 HAYMH, KOWTO HE
JOTIPUHACS 32 MUHUMHU3UpPaHE Ha PUCKOBETE U IIOCTUTAHE Ha LIEJIHTE.

Kato wact or mporeca Mo ymnpaBieHHE Ha PHCKa C€ ONPEICISAT ChIIECTBYBAIUTE
MCXaHMU3MHU 3a KOHTPOJ, KOUTO MOraT Ja orpaHn4daBar I/II[CHTI/I(bI/IIII/IpaHI/ITe PUCKOBE. OHCHKaTa
Ha e()EKTUBHOCTTa Ha KOHTPOJA TO CHIIECTBO MPEACTABIsIBA OLICHKA M Ha OCTAThYHHS PUCK,
KONTO ce AeduHMpa KaTo ,,pHCKBT, KOHNTO OCTaBa Ciie]] PeaKiHMiTa Ha pHcKa OT CTpaHa Ha
PBKOBOJICTBOTO, T.€. B3eMaT CE€ MPEIBUJ CHIIECTBYBAHETO WIIM JIMICAaTa HAa KOHTPOJH WU
JpyTy NEHHOCTH Mo yrpaBiieHHeTo My. OleHkara Ha e(EeKTHMBHOCTTa Ha KOHTPOJA CE MpPaBU
4pe3 CICAHUTE JIBa TIOKA3aTeIs:

CroiiHoCcT Ha puUCKa — CTOMHOCTTa Ha pUCKa CC Hu3pa3siBa KaTO CPCAHOAPUTMETHYHA
BCJIMYMHA Ha BIIMSAHUCTO U BEPOATHOCTTA (HaHaCH CC I10 BECpTUKAJIAaTa HA rpa(l)HKaTa).

AIleKBaTHOCT 4 e(l)eKTI/IBHOCT Ha KOHTPOJIa — JdaBa OTTOBOP Ha BBIPOCA 0 KaKBa
CTCIICH AKTHUBHO KOHTPOJHPATE TO3U PUCK (KaKBa € Bb3IpUEMaHaTa aJACKBAaTHOCT U
C(I)CKTI/IBHOCT Ha HeﬁHOCTHTC/HaHHqHHTC KOHTpPOJI, KOUTO ynpamHﬂBaTe)? CroiiHOCTTAa Ha
OCTaTh4YHUA PUCK CC ONpCACd OT aJICKBATHOCTTA U G(I)CKTI/IBHOCTTa Ha KOHTPOJIUTE. Konkoro
INO-HCaACKBAaTHHU U HO-Hee(i)eKTI/IBHI/I Ca KOHTPOJIHUTE, TOJKOBA € MMO-BUCOK OCTATBYHUAT PUCK.

Bucok puck € To3u, KOMTO Ce OIEHsABA C BUCOKA CTOMHOCT U KbM KOWTO HE € NMPHIOKEH
aZieKBaTeH U e(heKTHUBEH KOHTPOI.

CpeneH pucK € TO3H, KOUTO:

1) e c BHCOKa CTOWHOCT, HO ca MPEANPUETH HEOOXOAMMHUTE MEPKH 3a OTpaHUYaBAHETO
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My dYpe3 BBBEXKJAHE HAa AJCKBaTHU W CPEKTHBHH KOHTPOJIU. BBTpemHusT oaut
clleiBa J1a Jjazie pasyMHa YBEPEHOCT Ha PHKOBOJICTBOTO OTHOCHO €(PEKTHBHOCTTA U
e(pUKaCHOCTTa Ha KOHTPOJIUTE UIIH

2) e ¢ HUCKA CTOMHOCT, HO OPraHU3alUATa € U3JI0KEHA HAa TO3W PUCK MOPAJIY JIUIICA Ha
e(eKTUBHI KOHTPOJHH MEXaHH3MH 33 OrpaHHMYaBaHETO My, KaTO B TO3M Ciydail
CJIe[IBa J1a CE aHAIM3Upa OOIIOTO BB3JIEHCTBUE HA BCUUKHM TaKMBa PUCKOBE, 3a J1a CE
MIPOBEPH J1ajIi T€ HE HA/IBUIIIABAT PUCK arleTUTA.

Hucwvk puck € TO3M, KOWTO MMa HHCKa CTOMHOCT M CBHIIEBPEMEHHO Ca MPEINPUETH
HEOOXOAMMHUTE MEPKH 3a OIPaHMYaBaHETO MY 4Ype3 BBBEXKJIaHE HAa €(EKTUBHU KOHTPOIHH
JIEHHOCTH. PBKOBOACTBOTO cCiieBa J1a MpEIeHW Jajid Ja 3ala3d ChIIECTBYBAIIOTO HHUBO Ha
KOHTPOJIHM JIEHHOCTH WM Jla TpepaslpeleNd pecypcuTe, Thil KaTo MOpaiu HHCKaTa CH
CTOMHOCT TO3HM PUCK OM MOT'BJI JIO TOJISIMA CTEICH JIa Ce MPUEME.

3. llonbJIBaHe HA PUCK perucTbpa

I/IH,I[I/IBI/II[yaJ'IHI/ITe OLICHKHM B LII/I(l)pI/I Ha BJIMAHHCTO W BCPOATHOCTTA Ha BCCKHU
I/I,I[GHTI/Iq)I/II_II/IpaH PUCK C€ IIOIIbJIBAT B PHUCK PCrucThpa, KOMTO aBTOMATUYHO IpecMmsAaTa
CTOMHOCTTa Ha pHUCKa. CJ'IeI[ TOBa CC€ TIIPUCTBIIBAa KbM OLCHKAa Ha aJACKBATHOCTTAa H
e(i)eKTI/IBHOCTTa Ha KOHTpOJIa, a Ha 0asa Ha Ta3Hu Te3U ABC OLCHKH CC OIIPCACIIA U peﬁTHHF’bT Ha
BCCKHM €IHH OT pPUCKOBCTC, OTHCCCH KbM PHUCK aIll€TUTAa HA o6pa3013aTeJ1HaTa HHCTUTYLUA.

OueHuTenuTe Ha pUCKa M3MOI3BAT IOMBIBAHETO HAa PUCK PErucThpa KaTO OCHOBA 3a
JUCKYCHSI, YUATO LIEJ € IOCTUTaHeTO Ha KOHCEHCYC U 00110 pa30upaHe 3a OIlEHKaTa Ha BCEKH OT
uneHTuunrpanute puckone. Ciell KaTo ce MOMbIHU PUCK-PETUCTHPBT, PE3yJITATUTE MOTaT J1a
ObaaT npeacTaBeHu rpauaHo.

4. OTroBOp Ha pUCKa

Crnen xaTto MACHTU(QHULMPAHUTE PUCKOBE Ca OLEHEHH, NIUPEKTOPHT Ha 0Opa3oBaTesIHaTa
MHCTUTYLUSI B3UMa pEIlIeHHuEe OTHOCHO MOJXOJsINaTa peakius KbM BCEKH OT PUCKOBETE, KaTo
CcbhOOpa3siBa PEUICHUETO CHU C IPUETUS PUCK alleTUT.

v" OrpanuyaBane Ha pucka — OrpaHHYaBaHETO Ha PHCKA MPEJCTABISABA HaMaJsBaHE
WIM TpeTUpaHe Ha pHCKAa 4Ype3 IMpujaraHe Ha KOHTPOJIW (Hampumep ypes
3aKOHOJATEJICTBOTO, MapTHBOPCTBO W  CHTPYJHHUYECTBO, IIOBUIIABAHE Ha
e(pUKaCHOCTTa Ha KOHTPOJIA Ype3 3acHUiIBaHE Ha ChIIECTBYBAIUTE KOHTPOJIU WIH
BBBEXK/IAHETO Ha HOBH U T.H.) C 1I€JI J]a C€ HaMaJIl OCTaThYHUSAT pUcK. Pemenuero ga
ce OrpaHWYM JaJieH PUCK M3UCKBA: aJeKBaTeH IMoa0Op Ha JeicTBusAta B
ChOTBETCTBUE C OIIEHKaTa Ha pHCKa; 100po pa3bupaHe B cdepara Ha BHTPEIIHUS
KOHTpPOJI; BHUMATEJIHO aHaJIU3UpaHe Ha pa3XxOgUTe M IOJI3UTE OT KOHTPOJIA;
neduHUpaHe Ha crienupUIHN JEHHOCTH 32 OrpaHMYaBaHe WM TPETUpPAHE Ha pUCKa
U SICHO OIPEJENsIHE HAa POJIU M OTrOBOPHOCTH. TOBa € Haii-uecTo NpeanpuemMaHara
peaxiusi Ha pucka B MyOJIMYHUS CEKTOP.

v TlpexBbpisHe Ha pucka — [IpeXBbpIITHE WM CHOAEIAHETO HAa PUCKA IO CHIIECTBO
O3Ha4yaBa Jla Ce BJie3¢ B MAPTHROPCTBO C TpEeTa CTpaHa, Taka 4Ye TOW na Obje
yIOpaBissBaH ChBMECTHO. THUNWYHM TPUMEPH 3a MPEXBBPJSHE HA pHUCKA ca
3aCTPaxoOBaHETO, MyOJIMYHO-YaCTHUTE MMAPTHHOPCTBA, PA3JIUYHHA CTEICHH Ha
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COPCHUHI CIIOpa3yMeHHsl (CIopa3yMeHMs Ha pEelMIpouHa OCHOBA) U Ap. IlomoOHU
CXEMH MO3BOJIIBAT JOCTBI 10 MAONBJIHUTEICH pecypc (HampuMep KOHTPOJIHHU
JNeMHOCTH WM ONUT M KBanM(uUKauums), KaTo B CHIIOTO BpEME OrpaHHuYaBaT
BB3MOXKHOCTTa OT 3ary0a Ha KOHTPOJ Haj JIEHHOCTUTE, KOSITO € BB3MOXKHA IIPH
100% mpexBbpisiHE Ha TpeTa CTpaHa. PBHKOBOJICTBOTO Ha oOpa3oBaTenHaTa
MHCTUTYIHS KaTo L5710 MPOABIDKABA 1a Ob/ie OTTOBOPHO 32 YIPABJICHUETO HAa PHCKA,
HE3aBUCHMO OT (paKTa, 4e pUCKBT € IPEXBBPJICH UIIH CITOJICIICH.

v Tonepupane Ha pucka — [[ppeMaHeTo WM TOJEPUPAHETO HA JaJeH PUCK O3HAYaBa,
4ye OpraHuzanuara MoeMa pucka, 0e3 Ja mpeanpueMe KOHKPETHH MEpKU 3a
yopaBlieHHeTo My. TakoBa pelleHHEe O3HauaBa, Y€ PHUCK MEHHUDKbPBT Clie[Ba
MIEPUOANYHO J1a HAOJI0aBa W MPEOIICHSIBA PUCKA, 32 J]a MOXE MPU HEOOXOIUMOCT
na Opae u3dpaH ApYyr MOAXOJ 3a yNpaBieHHETO My. PernieHuero na ce Tosiepupa
JazeH pUCK TpsaOBa ga OblIe B3€TO, MMaWKu TMPEIABUJ OICHKAaTa Ha pPHCKA,
MOCIIEACTBHATA 32 MOCTUTAHETO Ha IEJNUTEe, PUCK aleTUTa W MPABHUTE MOCIEAUIIN
(HampuMep PEILICHUETO Jla HE ce MpearpueMaT JCUCTBUS MOXE Ja JOBene A0 Io-
ronsiMm puck). [IpuunnuTe fa ce Tojepupa AajeH pUCK 0e3 MOo-HATAThIIHU ACHCTBUS
3a yIpaBJIEHUETO My MOTar Jia Ob/art:

e PuckbT uMa OrpaHM4eHO (HE3HAUUTEIHO) BIJIMSHHUE BBPXY IMOCTUIAHETO Ha
LEJIUTE HA OPraHU3aLUATA.

o I[eﬁCTBHHTa II0 OrpaHU4aBaHCTO Ha pHUCKa Ca CBbP3dHU CbC CBIICCTBCHH
KOHTPOJHHA HCﬁHOCTH, Pa3xoauTe 3a KOUTO 3HAUYUTCIIHO HAAXBBPJIAT IOJI3UTC.

e JloemaHeTo Ha pPHCKa € CBBP3aHO ChC CAMOTO Pa3BUTHE HA OPraHMU3ALMATA, T.C.
3a J1a IOCTUTHE LIEJUTEe CH, T TpsiOBa Ja ocTaHe I'bBKaBa KbM IPOMEHsIIATA Ce
cpea, Jja U3BbpIIBA HOBU JIEHHOCTH M METOIU Ha pabdoTa U Ja ThpPIU pa3BUTHE,
KOeTo Ou OMJI0 OrpaHMuYEHO B KOHTPOJIMpaHa cpefa.

L4 YHpaBHCHI/IeTO Ha puUcCka € HU3BBH KOHTPOJA Ha PBKOBOACTBOTO W/WIIH
HCH3JIaraHeTO Ha PUCK Ou MOrJI0 Aa O3HadaBa NPCYCTAaHOBSABAHC Ha I[Gf/iHOCTPI,
KOHTO Ca OT KJIFOYOBa BAXXHOCT 3a OpraHHU3aluiATa.

v TlpekparsiBane (M30srBane) Ha prUcKa — M30sSrBaHeTo Ha JajIeH PUCK O3HAYaBa Jia ce
OpeKpaTIT JIEHHOCTHTE, CBBbP3aHU C MOTEHIMATHOTO My mpossieHue. [TonoGHO
pemeHre OM MOIVIO Jla O3HA4yaBa, 4€ PBKOBOACTBOTO ClIEABAa Jla Ipepasriena
IIOCTaBEHUTE LIEJIN U JOKOJKO T€ Ca U3IIBIHUMH U CbBMECTUMU C OCTAHAJIMUTE LIENH
U OCHOBHHU }leﬁHOCTH. C’I)HIO TaKa PpUCK MCHH/DKBPBHT aHaJIM3upa HNPUIIOKHUMUTE
pEryJIaTOPHU U3UCKBaHUS U OTPaHUYEHNS, 32 Ja IPELICHH JaJIH € AOITyCTUMO JaJicHa
JEMHOCT J1a HEe ce M3BBpILBA WIH Jla HE Ce onepupa B onpezeneHa cpena. Cuensa ga
ce pasrienaT U Bb3MOXKHOCTH 3a M30srBaHE Ha PUCKA B ONpe/eeHa CTEIeH, T.C.
JaJ€HU LCJIN WUIN }IeﬁHOCTH Ja 6L)IaT YaCTUYHO IMPOMCHCHHU WJIM NPCYCTAHOBCHH,
KaKTO U JIa C€ YCTAHOBST BH3MOXXHOCTHTE ITOCTABEHUTE IENIU a ObJaT MOCTUTHATH
110 pa3JInuCH OT MPCABUACHHA HAYHH.

4.1. AHaIn3 Ha pa3XxoauTe M MOJI3UTE OT KOHTPOJIAa

OTFOBOpHI/ITe JJIIB)KHOCTHH JIMIIA — CO6CTBCHI/IHI/I Ha pUCKa, cjIcaBa Jia ca B CbCTOAHUC a
HU3TOTBAT aHaJIu3 pasxo;m/ IOJI3K 3a MPEATIOKCHATA KOHTPOJIHA ,ZIeI\/’IHOCT. AHamm3bpT BKIIIOYBA
KaKTO OIPCACIAHE HAa BJIIMAHUCTO OT BbBCIKAAHCTO HA HOBUTEC WJIM ITOJACHIICHUTE KOHTPOJIM, TaKa
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U OIpeleisiHe Ha BIMSHHETO OT HEBBBEXKAAHETO MM. 3a 1a ObAaT paslpesielieHn PEeCypCcHuTe U
BBBE/ICHU Pa3X0IHO-e()EKTUBHU KOHTPOJIH, PUCK MEHHDKBPBT TPsiOBa J1a peAnpueMe mperies
Ha M3BBPIICHMS aHAINW3 3a BCSKAa MNPEAJIOKEHa KOHTPOJIHA IEHHOCT, Karo Ipejiara Ha
JIMpEeKTOpa Ha o0pa3oBaTeIHATa MHCTHTYIHS Ja ONPEAeIr KOW € 3aIb/DKUTENICH U TOAXO/ISIN
IpU JaJeHUTE 00CTOSITEIICTBA.

4.2. lepuHupaHe Ha cnenM(PUYHU JAeiiHOCTH 32 OrPaHUYABAHE WJIM TPEeTHPaHe Ha
PHCKA U SICHO oIpe/e/isiHe HA POJIM U OTTOBOPHOCTH

Mepkure, KOUTO Iie ObAAT MPEANPHETH 3a OrpaHMYaBaHE Ha BCEKU OT PUCKOBETE, CE
KOMYHUKUPAT C BCHYKM 3aMHTEPECOBaHU JMLA 1oj ¢opmara Ha IulaH 3a jaelctBue. Puck
MEHM/UKBPBT H3rOTBA IIAaH 3a JEHCTBME 3a OrpaHMYaBaHE Ha PHCKOBETE KaTo Lo, a
CBHOTBETHUTE JIMLIA, 33 JEHHOCTHUTE, 3a KOUTO OTroBapsT. IlmaHbT 3a AelcTBUE MMa CIEAHUTE
XapaKTePUCTHKU:

v BkirouBa sICHO JIeMHUPAHU OTTOBOPHOCTH.

v' TlpeaBusKia MOCTHKUMH, PEATHCTHYHH, MIPEIU3HA U CTPUKTHH KPaHH CPOKOBE
3a U3I'BJIIHCHUE.

v' MotuBupa CIyKUTEIUTE M Ch3JaBa 4YyBCTBO 3a JIMYHA OTIFOBOPHOCT M
,»COOCTBEHOCT Ha pucka (T.e. ONpEAeIAT C€ KaHadk 3a KOMYHHUKAIUs,
JNEHHOCTUTE ce 00CHKIAT, aHAIM3UPAT CE MHEHUS , MPEIOKEHUS U OLICHKH, 32
Jla MOXKE BCEKM BKIJIFOUEH B TIpolleca Ja € HAIbIHO YOCIeH, ue JEHHOCTHTE,
BKJIFOYCHH B IUIaHA Ca HAW-TIOIXOSIIUTE U Hail-100puTe).

v' Ompenens W pasrpaHuyaBa (QYHKIIMUTE, CBBP3aHH C PBKOBOJCTBOTO,
W3MBJIIHEHUETO W HAJ30pa Ha JIEWHOCTUTE, KaKTO WM JIMHUHWTE Ha JIOKJIAJBaHE
MEXIY TAX.

v' Tlo3BonsiBa JIeCHO M OOEKTHBHO TPOCIEISIBaHE Ha HANpeabKa, JOKIAIBaHE U
OTYETHOCT, KaTo OTOEeNsI3Ba €Tany Ha M3MBJIHEHUE U KIIOYOBH HWHAMKATOPH 3a
M3MEpBaHe Ha MPEICTaBIHETO.

5. MOHUTOPHMHI U A0KJIAABaHE

CJ'ICI[ KaTO CTpaTerusaTa 3a peakuusa U HpOTHBOHeﬁCTBHe Ha pHUCKa € OIpcACiICHAa, €
HCO6XOI[I/IMO IMOCTOAHHO Ha6J'IIOI[eHI/Ie C eI Ja CC rapaHTHpa, 4Y€ TdA € BBBCIACHA U pa6OTI/I
YCIICHIHO. MOHI/ITOpI/IHF'LT (Ha6JIIOI[eHI/IeTO) € €JHa OT HaW-BaXHUTE CTBIKU OT IISJIOCTHHUS
nponec Ha yrpaBJICHHUC HA PUCKA, ThH Karto ocurypsaBa paHHO NPCAYIIPECIKIACHUE 3a PUCKOBETE,
KOHUTO Moratr Jjga cc€ C6I>,Z[H3.T U Marepuaain3upar. CJ'Ie,Z[HI/ITe TCXHHUKU TpH6Ba Ja 6’bIlaT
H3M0JI3BAHHU, C EJI Aa CC ITOAIIOMOTHE ITPOUCCHT 110 MOHUTOPUHT (Ha6J’IIOI[eHI/Ie) Ha PUCKOBCTC:

v' Unentuduimpane ¥ MpocielsBaHe Ha IMOKA3aTeluTe 3a PHCKa, KOMTO MoOrar Ja
JICWCTBAT KaTO CHUCTEMH 3a PaHHO NpeaynpexaeHue. Hampumep, ako JOMIOTO
OTHOILIEHHE KbM OOpa30oBaTEIHHs TMPOIEC € HUACHTU(DUIMPAHO KATO PHCK U ca
BBBEJICHU KOHTPOJIM 33 OrpaHHuYaBaHE HA PUCKa, MOKA3aTeN 3a pUcKa MOXe Ja Ob/e
OpOSIT HA CHTHAJU W OIUIAKBAHUS OT POJMTEIM U yUEHHIIH. AKO TO3U TIOKa3aren e
Haa 10myCctuMarta HopMa, ToOBa € MHAWKALHA, Y€ Chb3JaACHUTC KOHTPOJIN HE pa6OT$IT
noope.
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v Koraro ToBa € NpUIOKHUMO, PE3YATATUTE OT OTHOCHMMHTE OJUTHH aHI'a)KUMEHTH Ha

v

3B€HOTO IIO BBTPCIICH OAWUT B IIBbPBOCTCIICHHUA PASMNOPEANUTEII MOXKE Ja 6'E>IlaT
H3I0JI3BAHU 3a NPCAOCTABAHC HA YBCPCHOCT IO OTHOIICHHEC Ha aJICKBATHOCTTA U
e(l)eKTI/IBHOCTTa Ha BEBCICHUTC KOHTPOJIH.

HampenskbT 1O OTHOIICHWE Ha OTpaHMYaBaHETO HA pPHUCKa cieaBa Ja Obiae
00CHXK/1aH Ha peOBHU PAOOTHH CPEIIU U ONEPATUBKHU.

Bceku AHTAXKUPaH CIYXHUTCI pCAOBHO OOKJIAaABa 3a IIpOorpeca Ha UIIIBIHCHUC Ha
I1IJ1aHa 3a ,HeﬁCTBHe npea puCK-MCHUKbpa.

ETtanbT Ha noKIaaABaHe Ha PE3YyJTATUTE OT YIIPABJICHUETO HA PUCKA € OT U3KIIOUUTEIHA
BaXHOCT U Clie[iBa Ja ObJi€ OpraHM3MpaH 110 HAYMH, KOMTO J1a OCUTYpHU HENPEKBCBAEMOCT Ha
npoueca. Yectorara Ha J0KIaJABaHE 3aBUCH OT OLIEHKATa Ha OCTaThb4HUA puck. Kato MuHUMYM
JIOKJIaJIBAHETO C€ MpaBU Ha BCSIKO Tpumeceuue. HUBOTO, 10 KOETO ce OKIaIBaT PUCKOBETE,
3aBUCH OT €CTECTBOTO Ha IIOCTaBEHATa OllepaTHBHA 1LI€J U Ha pEHTUHIAa HA PUCKA, IpPEUyIeH
IIPE3 PUCK areTuTa Ha oOpa3oBaTeHaTa MHCTUTYLIMSL.

JIMpeKTOpbT U 3aMECTHUK-AUPEKTOPUTE TPAOBa Aa:

nmar HHQ)OpMaHI/IH 3a Hal-BaXKHUTE PUCKOBC B O6p8.30BaTCJ'IHaTa HWHCTUTYLIUA,

uMaT HHPOpMAIU 32 Bh3MOKHHUTE 3aryOr Ha OFOJDKETHH CPEACTBA U BH3MOXHHUTE
NPOIYCKU B CHOMPAHETO Ha COOCTBEHU TPUXO/IN;

KOOpAWHUPAT HH(OpMAIHSITa 32 TIpolleca Ha yIpaBJIeHHE HA PUCKA;
[I03HABAT IJIaHAa 32 JIEWCTBHUE HA OPTaHU3alUsTa [IPU KPU3H;

LEHAT Ba)XHOCTTA Ha JOBEPUETO HA BCUUKH 3aUHTEPECOBAHU CTPAHH;
Ob1aT yoeneHu, ye MpoLechT Ha yIpaBiIeHHE Ha pUcKa € e()eKTHUBEH;

BOAST pa3OupaemMa TOJUTHKAa 3a YHpPaBICHHE HA pHCKA, KOSATO BKIIOYBA
dunocodusTa 3a ynpaBlieHHuEe Ha PUCKA U TIOETUTE OTTOBOPHOCTH.

OtroBopHuTe 11Ia B 00pa3zoBaTesHaTa MHCTUTYIMS TpsOBa J1a:

MMOo3HaBaT PUCKOBCTC, KOUTO IONNaAaT B TAXHATa C(I)epa Ha OTTOBOPHOCT,
B3aUMOBpPB3KaTa Ha TE3U C APYyTH 06J'IaCTI/I, KaKTO U IIOCICACTBUATA 3a )ICI\/'IHOCTTa Ha
TaXHaTa ¢AUHULIA OT IPOU3TUYAIIHN ITPOLUECHU B CBbP3aHU 06J18.CTI/I;

HMAT OJOCTHII O OCHOBHHU ITOKA3aTCJIM 34 NPCACTABAHCTO HA OpraHu3aluiaTa C LI
Ha6J'IIOI[CHI/I€ Ha KJIIOYOBUTEC (1)I/IHaHCOBI/I H OIICPATHBHU I[GleOCTI/I, HU3ITBJIHCHHUCTO HaA
HCJINTEC, a ChIIO U 3a OTKPHUBAHE HAa OHE3U O6J'IaCTI/I, B KOHUTO € H€O6XOI[I/IMa HaMccCa,

pasnoJaraT ¢bC CUCTEMH, KOUTO J1a CIAEIAT OTKIOHEHHATA OT OI0/KeTa U IIaHOBETE,
U 12 0b1aT MHPOPMUPAHHU JOCTATHYHO YECTO C OrJIe/l CBOEBPEMEHHOTO IMpHIIaraHe
Ha MEpKH;

JIOKJIaJBaT CUCTEMAaTUYHO U CBOEBPEMEHHO HAa PBKOBOJCTBOTO IIPU PA3IIO3HABAHE
Ha HOBU PUCKOBE WJIU MPU HEEPEKTUBHOCT HA MPEINPUETUTE MEPKH.

OTtnenHuTe CIy>XKUTEIH TpsiOBa ja:
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OCBH3HAAT CBOATA POJIA IPHU YHPABJICHUCTO HA BCCKU 3HAYUM PUCK]

pa3bupar Kak CbC CBOMTE ICWCTBUS MOrar jAa JOIpHUHEecaT 3a NoJoOpsiBaHe Ha
Ipolieca Ha yIpaBJICHNUE Ha pUCKa U NIPEJOCTABAT IpaBUIHA OOpaTHA BPbH3Ka,

pa3bupar, 4e MO3HABaHETO W YIPABICHHUETO HA PHCKA Ca KIIOYOBH €JIEMEHTH Ha
OpraHu3alioHHaTa KyJITypa,

AOKJIaaBaT CUCTEMATHYHO M CBOCBPEMCHHO Ha PBKOBOJACTBOTO IIPpU pa3llO3HAaBaHC
Ha HOBH PHUCKOBC UJIU IIpH Hee(beKTI/IBHOCT Ha OpCApUCcTUTE MEPKH.

(I)opMa U CBABPKAHUE HA JORJIAAUTE

Ilenta Ha Ta3u cTparerus He € Ja ONHULIE B JeTailiin gopmara Ha JOKJIAJABAHETO, a Aa
MOCOYM MUHUMAIHUTE M3UCKBAHUS 110 OTHOIIICHHWE HAa TOBAa KaKBO TPsAOBa Jla ce JOKIAIBa 3a
BCEKH pUCK. Te3n MUHUMAITHU U3UCKBAHMUS Ca:

SACHO OIMMCAaHWEC Ha PUCKA, BKIIFOUMUTCIIHO Ha KOHTCKCTAa HA PHUCKaA,
Oeira, Had YMCeTO IMMOCTUTI'aHE BJIIMSC,

OLOCHKAaTa Ha BJIHWAHHUCTO, BCPOATHOCTTA, CTOMHOCTTA Ha PpHUCKa, peﬁTHHFa n Ha
OCTAaTb4YHHA pasMCP Ha PUCKA,

ChIICCTBYBAIIIX KOHTPOJIN 3a OTTOBOP HAa PUCKA;

npeaoKeHaTa CTpaTerus 3a HaMallsiBaHE HAa OCTAThYHMS PHUCK C JIONBJIHUTEIHU
JeMCTBUS/KOHTPOIIH;

COOCTBEHHK Ha PHUCKa.

CpeH_II/ITC C PUCK MCHUI’KbpPa C€ OPraHU3HUpaT:

B HAYAJIOTO Ha roguHara, Korato €€ MOoTBbPKAaBaT HCJIUTE U C€ CTapTUpa NpPpOoUCChT
o I/I,Z[GHTI/I(I)I/II_[I/IpaHe 1 OLICHKa Ha pUCKOBCTEC 3a OpraHrU3aluATa KaTo L0,

Ha Cpellla 3a OIEHKAa Ha pPHUCKa, Ha KOSTO C€ NPEACTaBs M C€ IMONbJIBA PUCK
pPerucThpbT HAa 00pa3oBaTeIHATAa UHCTUTYIIHS;

Ha cCpemia 3a YTBbP)KIAaBaHE HA IIaHA 3a JCHUCTBUE 3a YIPABICHUE HaA
UACHTU(PUIIMPAHUTE PUCKOBE;

BEIHBK Ha TpPHUMECEYHe, KOTraro ce OOCHKIaT JACUCTBUATA, CBBP3aHU C
YIPaBJICHUETO HA PUCKA, MPOrPECHT U U3MBIHEHUETO HA JIEMHOCTUTE U MEPKUTE 110
IJ1aHa 3a IeUCTBHE;

BEJIHBXK Ha IIECTMECEUYME 3a MOJYTOAMIIHA aKTyaJu3alys Ha OLEHKaTa Ha pUCKA U
Iperie] Ha IUlaHa 3a JEHCTBHE 3a IIOCTUIAaHE Ha YBEPEHOCT, 4€ YCHIMATA ca
aKTyaJHU 32 CUTYyalusTa;

Ha Cpella Py BHE3AaIMHO BB3HUKHAJIA HEOOXOJMMOCT B CIy4yail Ha HEMPEIBHICHHU
00CTOSITENICTBA WJIM BHE3AIIEH Pa3BOM HAa CHOUTHATA U T.H.;

Ha CpCllla B Kpasd Ha roJgvHaTra 3a OTUUTAHC Ha PE3YJITATUTC, HA KOATO PHCK
MCHHU/DKBPBT MTOATOTBA TOAWIICH JOOKJIaa J0 JUPCKTOpa, B KOHUTO OTYHTA
ﬂeﬁHOCTHTC CHU 110 YIIPABJICHUC HAa pUCKa NIPC3 rOANHATA, KAKTO U MOCTUTHATH LCIINU.



"ATEKOKOHCTAHTVHOB' g+

OCHOBHO yuunuuie

li

Mnoeaue 4000 yn. ,boxupap 3opaskoB” Ne 3a, Ten: 032/ 62 56 73, e-mail: karnegy@alekoplovdiv.bg

JloknmanxbT ChOBpKa W CTAHOBUINE 3a ISJIOCTHHS PUCKOB mpodun Ha
oOpa3oBaTesHaTa MHCTUTYLIMA U IJIJaHUPaHU JEHHOCTH 3a cie/lBallara roinHa.

IV. YupasJ/ienue Ha 3HAHUETO
1. ExunHa 0a3a 1aHHU 32 yIpPaBJieHHe HA PUCKA

3a Jja ce NOCTUTHE IPUEMCTBEHOCT B IIPOLECA MO YIPABICHUE HA PUCKA U OCBEJOMEHOCT
Ha BCHMYKU HUBA, PUCK MEHUDKBPBT MOIIbpXKA eTUHHA 0a3a JaHHU 33 YIPABICHUETO HA PHCKAa,
B KOSITO ChXpaHsBa CIETHUTE JOKYMEHTHU B €JIEKTPOHEH (hopMar:

e akryanHara Bepcus Ha CTpaTerusira 3a yrnpaBJIeHHE HA PUCKa,

L] N3TOTBCHU I[OKYMCHTI/I C IIPSAAKO OTHOIICHUE B IIpoHeca 110 ynpaBneHHe Ha pUCKa

e (IOKYMEHTH, CBBP3aHU C LIEJIENOJIaraHeTO, PUCK PETUCTPH, IJIAHOBE 3a JCHCTBUE U
ap.);

®  pelIeHHus, JOKIaAU U MEMOPAHIYMH OT CPEIH C PUCK MEHHUJIKBPA;

o IMMOJIMTUKHU U ITPOLCAYPH, CBbpP3aHN C BbTPCIITHHUA KOHTPOJI;

e JIpyru.

bazara nmaHHU € MOCTBITHA 32 BCUYKHU CIIYXKHUTEIH (CHITIACHO ONPEICIICHUTE MpaBWiIa
HHBA Ha JIOCTHI).

3a neduHUpaHETO Ha MOAXOMSIIM KPUTEPUM, KOUTO Jla MOKa3BaT B KAaKBU CUTYyallUH,
KakBa TEXKECT HAa BEPOATHOCT WM e(eKT CleABa Aa ce NMPUCHIU, WIM Ch3/IaBAaHETO Ha Oas3a
JAaHHU C HUCTOpHYecka HH(OpMaIMs, HMa OTTOBOPHOCT PHUCK PBKOBOAUTENSAT. HelHOTO
aKTyaJIn3UpaHe Ce OCHILECTBSABA YPE3 OpPraHM3MpaHe HA MEPUOJUYHH paOOTHU CpPElIN Ha PUCK
COOCTBEHUIIUTE MM € YINOMEHAaTo B padoTHa Mpoueaypa, ¢ KOSATO Ja H3UCKBA PHUCK
COOCTBEHUIIUTE J1a My JJOKJIaBaT MOAXOsIIa OTHOCUMa HHPOpMAaIIHSL.

2. Perucrbp* Ha NpoOsIBHIINTE Ce PHCKOBE

Puck MCHHUUKBPBT MOAABPIKA AKTYAJICH PETUCTHP HAa PUCKOBETC, KOUTO Ca HACTBIIUIIHA.
L[eJ'ITa Ha TO3U NOKYMCHT € J1a CC OCUT'YypHU 0OMsIHA Ha OIHT U 3HAHUSA, KAKTO BbB BPEMCTO, TaKa
U MCXKAY pa3jIMUHU CIIYXXKUTCIIH, 34 J1a CC HO,Z[06pI/I e(l)eKTI/IBHOCTTa Ha mIponeca 1o yrnpaBJICHHUC
Ha PUCKaA KaTO IAJI0. cDO]I)M%J.T”JE»T Ha pETruCTbhpPa HA MPOABUIIUTC CC PUCKOBC IMMO3BOJIABA:

L4 Ja €€ BOJU UCTOPUA HAa PUCKOBETEC, KaTO CC ITOCOYBA JlaTa Ha IMPOABJICHHUEC HA PUCKA,

® Ja ce MOCOYM COOCTBEHUKBT Ha PUCKA (M JPyrd OTTOBOPHHU JIUIA 32 JEHHOCTUTE O
YIOPaBIEHUETO MY);

e Ja ce OMNUIIe CUTyalusiTa, JOBela 1O COBJABAaHETO HAa HETaTUBHOTO CHOUTHE
(mpu4MHUTE);

L4 Ja C€ Omuime KOHKPETHOTO IIPOSABJICHUEC HA pHUCKa W MOCICAULUTE OT TOBa
(KOJ'II/I‘-ICCTBCHI/I N Ka4CCTBCHHU I10KA3aTCJIN 3a HOCHGI[I/II_[I/ITG);

e Ja ce NOCOYM Jalli PUCKBT € Omi uAeHTU(PUIMpPAH U OLIEHEH B paMKUTE Ha
PENOBHUTE 3acelaHusl 3a OLIEHKAa M aKTyalu3allds Ha OLIEHKaTa Ha pHUCKa WIH

4 Mipunoxenune Ne5
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uACHTHU(GHUIMPAH PEAN J1a CE MPOSIBH,

e J1a ce MOCOYM NpPEIBApPUTEIHO OIpe/ieleHaTa peakius Ha pucka (BKIIIOYUTEIHO Ja
ce pedepupa KbM IUTAHOBE 32 JACUCTBUS U APYTH CBHP3aHU TOKYMEHTH);

L4 Ja CC aHaJIM3upa KOU OT MPCABUACHHUTC JIEHOCTU 3a OorpaHn4aBaHC Ha pHUCKa Ca
omm HCYCIICHIHU U Ca Ch3aalIk IMPCAIIOCTAaBKa 3a MMPOABJICHUC HA PUCKA,

® a ce MmocodaT CIICHApHHTE 32 Bb3MOXKHU JICHCTBUS M HalpaBeHHs H300p, KaTo ce
NoJYepTasT MOCJeIBallM JEHHOCTH 3a OrpaHHMYaBaHe Ha pHUCKA (BKIIOYUTEITHO
¢axTopH 3a ycrex OT IUIaHa 32 Bb3CTaHOBSIBAHE);

e Jla CE BU3yaJM3Upa CPOKHT Ha JIEHUCTBHUE, B T.4. CTATYC Ha pUCKa (IPOSBICHUETO €
3aII04HAJI0, NPUKIIOYMIIO, BOJIM JIO JAPYTM PUCKOBE, OBJAASAHO M Jp.); CTaTyc Ha
U3IIbJIHEHNE (IEHHOCTUTE HE Ca 3all0YHAIIH, Ca B MIPOLIEC, 3aBbPILIEHN).

V. 3AK/IIOYUTEJIHU PA3IIOPEJIBHU

§ 1. Hacrosimara crparerus e yrebpaeHa cbe 3anoBen Ne PJ[-10-1335/12.09.2025 r. Ha
JTUPEKTOPa HA UHCTUTYLIUATA.

§ 2. Hacrosmara Crpaterus 3a ynpaBlIeHHE Ha PUCKa BJIM3a B Cuja OT Jarara Ha
HEHHOTO YTBBPK/IABaHE.

JAMPERTOP: ...
(noonuc u neuam)



